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Introduction

Few books available today contain concrete, workable ideas and
methods for the busy minister. Scarcer still are published materials
especially adapted to the requirements of Seventh-day Adventist pastors.
Feeling the need for such material in my own pastoral work, I decided to
make a survey of useful methods and plans devised by my fellow ministers
in North America. I soon discovered that other ministers felt the same need
that I did. They wanted a collection of ideas in one volume, to be used as a
reference book.

With help from the leaders of the La Sierra College department of
religion, I prepared a forty-eight-point questionnaire on the various aspects
of pastoral leadership. Two copies of the questionnaire were sent to each
conference president in North America, with the request that these leaders
choose two men in their field who excelled in one or more of the points
listed, and send me their names. A good number of the presidents responded,
and the men recommended were consulted either by interview or by letter.
They were invited to share samples of their cards, forms, or other materials
that aided them in conducting successful pastoral programs. Many of these
ministers contributed materials and ideas.

Group interviews with pastors of churches yielded further valuable
materials. Other men, hearing of the project through Ministry, wrote and
volunteered their ideas.

Some of the success secrets in this book will appear commonplace to
seasoned pastors, but the ideas are given here for the benefit of those with
less experience.

If this book will add one or two new workable ideas to the pastor’s
program, its preparation will have been worthwhile. If, in addition, it serves
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as a springboard to the development of other useful plans in pastoral
leadership, it will have been a real success.

Ministers laboring in countries other than the United States and Canada
may find ideas which are impractical in their fields. Even in America
customs vary, and so will methods. The plan of soliciting Ingathering funds
in a New York City skyscraper community poses a problem entirely different
from that of caroling in Boulder City, Nevada.

No pastor should read this book with the thought of measuring his own
success. This is a collection of ideas not of one pastor, but of many. The
material should serve as a well from which all of us can draw.

The methods collected here are no substitute for God’s Holy Spirit.
Though God never designed that His church should be run in a loose,
disorganized way, much less did He design that ideas and methods should
be used as a substitute for dependence upon Him. Success comes “not by
might, nor by power, but by My Spirit, saith the Lord of hosts.” Zechariah
4:6.

Together with this collection of ideas, I wish to submit these timely
words from the pen of Ellen G. White:

As activity increases and men become successful in doing any work
for God, there is danger of trusting to human plans and methods.
There is a tendency to pray less, and to have less faith. Like the
disciples, we are in danger of losing sight of our dependence on
God, and seeking to make a savior of our activity. We need to look
constantly to Jesus, realizing that it is His power which does the
work.

—The Desire of Ages, page 362.

Where spirituality and leadership exist together in the right proportions,
I believe there will be true progress in our churches.
—The Author
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Chapter 1

The Pastor as an
Administrator

Centuries ago Jethro counseled Moses:

Moreover thou shalt provide out of all the people able men, such
as fear God, men of truth, hating covetousness; and place such
over them, to be rulers of thousands, and rulers of hundreds, rulers
of fifties, and rulers of tens: and let them judge the people at all
seasons: and it shall be, that every great matter they shall bring
unto thee, but every small matter they shall judge: so shall it be
easier for thyself, and they shall bear the burden with thee.
—Exodus 18:21, 22.

Like Moses of old, ministers today find themselves under many
pressures. They, too, will sink under the load unless they can find ways of
incorporating lay leadership into their program. Jethro’s counsel is still
valid today. But how can a minister secure the cooperation of his laymen?

Let us look at some of the methods successful ministers have used in
enlisting the talents of their laymen in the work of the church.

The Church Board

The highest body of the local church is the Church Board, and securing
the cooperation of this board is the pastor’s first move in organizing the
church for action. First he must consider the time and place of meeting, the
agenda, the method of calling the meeting, and the type of leadership
necessary to hold a successful meeting.
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The Time of Meeting

Most pastors prefer a regular Church Board meeting night, at a time
when no other meeting will interfere. Some favor an hour following prayer
meeting. They feel that this plan bolsters prayer meeting attendance, and
that the prayer meeting makes a good prelude for a board meeting. Also the
members, knowing they have only a short time to meet, finish the business
more quickly. My personal feeling is that devoting a special evening to
church business elevates the importance of the work of the Church Board
and averts difficulties that might arise if the prayer meeting should run
late.

Announcing Meetings

Most pastors send out a notice of the time and place of meeting to all
board members. This plan can be augmented by sending out a post-card
agenda of the evening’s discussion, to which a note is added: “Save this
card. It is your agenda.”

If no agenda is included, a multipurpose card may be used, as follows:

Any Place Seventh-day Adventist Church

Dear Church Member:
Your attention is called to a meeting of:
[ ] Elder’s Board

[ ] Deacons’ Board [ ] Church Officers

[ ] Church Council [ ] School Board

[ ] Ushers’ Council []S.S. Council

[ ] Choir Practice [ ] AYS Council

[ ] Community Services [ ] Pathfinder Council
Date Time
Place

Respectfully,

Pastor
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