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Our Readers Respond...

African issue of Ministry

M

y feelings ran deeply when I read
the October issue of Ministry—
especially the article titled “Africa: A Land
at the Crossroads.”
I am blessed to be a Seventh-day
Adventist. I say this because God,
through the Adventist Development
and Relief Agency (ADRA), has reached
people where they most need to be
reached. A lot of catastrophes befall
Africans: famine, wars, AIDS, and others.
Through it all, ADRA is doing a wonderful
work of saving people, both physically
and spiritually.
I have worked with Kendu Adventist
Hospital for 13 years as a social worker,
directly ministering to people affected
and infected by HIV/AIDS. And I have
discovered that what these people
need most is the love Jesus showed the
leper.
May God continue to enable you
to reach many with such a wonderful
magazine.

Furthermore, Jesus Himself defined
the kerygma, the core of the message
to be preached by the early Christian
church, in the same chapter after “He
opened their understanding, that they
might comprehend the Scriptures”
(24:45, NKJV). The kerygma is all about
the Lamb and what was achieved through
His sacrifice: “ ‘Repentance and remission
of sins should be preached in His name to
all nations’ ” (24:47, NKJV). Indeed this is
the kerygma that no sermon should ever
miss: Jesus Christ and Him crucified. No
wonder my heart was burning. I had the
same response as the disciples on the way
to Emmaus (24:32), and it is the same
response that audiences throughout the
world experience when the Scriptures are
preached—God has provided the Lamb!
And that is the good news of the gospel
for which our modern pulpits hunger
and thirst.
This is one of the best articles your
magazine has published.

The pastor’s gethsemane

T

hanks to Willie Hucks in his editorial,
“The Pastor’s Gethsemane” (August
2007) for reminding us that we don’t
need to be (and shouldn’t be) solo fighters
in ministry. Ironically, the disciples’ lack
of watchful support in Gethsemane did
aid Jesus by inadvertently demonstrating
how utterly lost humanity really was—
precisely the realization that jolted Jesus
back to recognizing the world’s desperate
predicament without a Savior.
In the end, however, Jesus made it
through His Gethsemane experience
without friends. It was by finding His
Father that He could face His future
and that quite resolutely (Matt. 26:46).
As a pastor (who is human), I must
not forget the Source for survival
and realignment of purpose. When
Gethsemane hits, I hope I remember to
whom I should turn. Of course, it is all
the better with supportive friends.

—Ingo Sorke, Keene, Texas, United States

—Seth Otieno Osumba, Kendu Bay, Kenya

—Elizabeth Talbot, Azusa, California, United
States

Being the message

Where is the Lamb?

Sinners in God’s hands

M

I

I

y heart burned as I was reading
Dr. Warren’s article “ ‘But Where
is the Lamb?’: An Ancient Question for
Modern Pulpits” (December 2007). I
believe this article has addressed the
very crux of hermeneutic and homiletic
principles. As a matter of fact, this is the
one principle of biblical interpretation
recorded by the Gospel of Luke as
directly from the mouth of Jesus in
Luke 24:27, 44 that all the Scriptures
(the law of Moses, the prophets, and
the psalms) are about Christ and His
sacrifi ce; the summary of the gospel
message is the Lamb.
February 2008

recently read the article “Sinners in
the Hands of God” (February 2007).
Wouldn’t Abraham’s option of God apply
to this subject when he said, “ ‘Shall not
the Judge of all the earth do right?’ ”
(Gen. 18:25, NKJV).
Isn’t one of the main reasons that
the saints will judge the lost during the
millennium, that they might understand
how just and fair God has dealt with
the unsaved? Will they not be able
to proclaim to the universe “ ‘You are
righteous, O Lord’ ”? (Rev. 16:5, NKJV).

cannot agree more with Cindy Lou
Bailey’s article, “Being the Message”
(February 2007). Her insight into the
gospel is needed within our church.
She is right when she says, “Truth is
more than a set of doctrines or a dogma.
It is, first and foremost, a Divine Person,
Jesus Christ. . . . Others can see ‘Christ
in you, the hope of glory.’ ”
When our love for one another
matches our theology, then we can truly
say we are being the message.
—Manuel Fernández, pastor, Avon Park,
Florida, United States

—Peter Christakos, retired pastor,
Blythewood, South Carolina, United States
M I N I S T R Y

3

E

d

i

t

o

r

i

a

l

Calling all men!

W

hen my mother was only nine
years old, she and her mother
were baptized into the Seventhday Adventist Church. My grandmother,
a lifelong Christian, decided that what
the pastor of that church was teaching
offered the best spiritual guidance for her
young family. My grandfather, however,
did not share the same view.
Many years later I would spend
my childhood summers with my
grandparents. My grandmother and
I would spend time talking about the
Bible and other religious themes. My
grandfather and I spent time participating
in various sports activities: fishing (his
favorite pastime), watching baseball on
TV, or sitting on the front porch watching
people playing baseball on the sandlot
field across the street from the house.
One other distinct memory that I
have of those summers: every Sabbath
morning my grandfather would take my
grandmother and me to the Ebenezer
Seventh-day Adventist Church in
Augusta, Georgia, United States, drop
us off, and drive away. We would not
see him again until later that afternoon
when he came to pick us up. I vividly
remember seeing him waiting in the car
for us or sitting on the church steps until
we were ready to leave. But he would
not come into the church.
He did eventually become a Seventhday Adventist. In fact, he became a
deacon and served his church faithfully
until his death. But what took him so
long to decide to come to church, much
less become an Adventist?
His is not an isolated story, for in
countless numbers of churches, wives
attend without their husbands and
children attend without their fathers.
Such was common in every church that
I pastored, and I still see the same from
week to week, regardless of what church
I am attending.
Robert M. Franklin Jr., Presidential
Distinguished Professor of Social Ethics
at the Candler School of Theology,
Emory University, Atlanta, Georgia,
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WILLIE E. HUCKS II

United States, and former president of
the Interdenominational Theological
Seminary, also in Atlanta, Georgia,
identified eight reasons why AfricanAmerican men refuse to attend church
services. Among the reasons:
• the teachings of Christianity are
perceived to encourage meekness
and passivity
• character traits that are often
attributed to Jesus create an
antimacho persona
• worship services are too long
• hypocrisy is tolerated, especially
among those who have a higher
standing within the congregation*

The men in my neighborhoods
While Franklin specifically addresses
African-American congregations, it
seems to me that the reasons I cited
also apply to men of other ethnic
backgrounds. Throughout my ministerial
lifetime I have been blessed to live in
several different neighborhoods, and
all of them, with one exception, had
a mix of individuals with various or no
denominational affiliations. Furthermore,
no two neighborhoods were alike in
terms of their ethnic composition.
I have made it a practice to talk to
the men in the neighborhoods in which
I have lived about a variety of topics, and
we have so much in common: a love of
sports (be it participatory or spectator),
other forms of recreation, our jobs, and
many others. They have known what
I do for a living, whether I pastored a
church or my current assignment as an
editor. Often without my bringing up
M I N I S T R Y

the subject, they volunteer their reasons
why they don’t attend church, and the
reasons range from their desire to sleep
late into the morning hours on their off
days, wanting to work around the house,
wanting to spend time with their wives
and children at the park, or, in the case
of more than a few, they just want to get
up early and go to the golf course.

What can the church do
about it?
The churches I pastored were
intentional about ministering to the
male population, but most of our efforts
were directed at the men in our own
church. The church that I currently
attend, the Dupont Park Seventh-day
Adventist Church in Washington, District
of Columbia, United States, intentionally
pursues ministry to men both within our
church and within the larger community,
focusing on mentoring our boys and
teenagers, encouraging the men in our
church and community to be proactive as
it relates to health screenings concerning
their cholesterol and glucose readings as
well as their prostate health, and assisting
them in developing interviewing skills
and building a résumé.
In our lead article, Minner Labrador
Jr. tackles the topic of intentionally
ministering to men, and he does so
from both sermonic and practical
angles. He also addresses the criticality of
ministering to the male population.
The editors of Ministry hope that
a discussion will begin, or at least
continue, that will lead to practical
methods of reaching the males in our
communities while attracting them to
behold the dynamic nature of our Savior,
Jesus Christ.
* Robert M. Franklin, Another Day’s Journey:
Black Churches Confronting the American Crisis
(Minneapolis, MN: Fortress Press, 1997), 90, 91.

Tell us what you think about this editorial. Email us
at MinistryMagazine@gc.adventist.org or write to us
at 12501 Old Columbia Pike, Silver Spring, MD 20904.
February 2008

The missing
men
Minner Labrador Jr.

M

issing in action.” That simple
phrase, common in war, has
brought heartache and pain to
an endless number of families
who fear the worst for their
loved ones. But, as terrible as physically missing
in action (MIA) is, another battlefront exists where
men are missing in action, and whose loved ones
bemoan their fate. These are the men who are
missing from our churches.
While the worst that can happen to an MIA in
this world is physical death, the fate of the MIAs
in the spiritual world means eternal death—and
that should be a great concern for all pastors. As
spiritual leaders, we should be just as concerned
for the men who are spiritual MIAs as governments are for the men who are physical ones.

The numbers

Minner Labrador Jr.,
MDiv, is pastor of the
Sharon Seventh-day
Adventist Church,
Charlotte, North
Carolina, United
States. He also serves
as the coordinator for
men’s ministries
for the Seventh-day
Adventist Church in
North America.
February 2008

The research clearly tells us that men are
missing in record numbers from our churches.
Take, for example, the research from the United
States–based Barna Group. Every year, the Barna
Group explores the state of Americans’ religious
practices, examining facets of people’s spiritual
activity, faith identity, commitment, and religious
perspective (www.barna.org). Barna research
points out that just 35 percent of men in the
United States attend church weekly. In Europe it
is five percent. According to Barna:
Women are more likely than men to
be born again: 49 percent of women have
M I N I S T R Y

accepted Christ as their savior, compared to
41 percent of men. (2006)
Women are 55 percent of the adult born
again population. (2006)
Women are more likely than are men
to believe that the Bible is totally accurate
in all of its teachings (55 percent versus 41
percent). (2006)
Women are more likely than are men
to believe that God is the All-powerful, Allknowing, perfect Creator who rules the world
today (78 percent to 64 percent). (2006)
About 74 percent of women compared to
64 percent of men say that their faith is very
important to them. (2006)
About 68 percent of women describe
themselves as “deeply spiritual” compared
to 55 percent of men who say that “deeply
spiritual” describes them accurately.1
Furthermore, all churches face the crisis of
missing men in their congregations. The United
Methodist Church Web site, for example, posted
statistics on attendance for the year 1999. They
noted that in 1999 there were about 875,000
women in attendance at church every weekend; this
was compared to 248,000 men. They consider the
lack of men enlisted in God’s work a serious problem
for the healthy existence of Methodist churches.
The absence of men from the churches of the
United States, as well as other countries will have
serious consequences. This absence:
• Eliminates male role models for youth
• Stifles the flow of tithes and offerings
• Creates a marked gender gap that results in an
imbalance of spiritual leadership in the church
An enormous amount of research has been
done about why men, in every denomination,
in every age group, and in every country, do not
equal the church attendance of women. Whatever
the reasons for this absence, as pastors we need to
find ways to minister to these spiritual MIAs.

Approaches
For starters, if we want to draw men into
our congregations, we need to understand that
men and women are socialized differently. This
produces a difference in dynamics that results in
the decision of whether or not a person attends
and/or participates in church.
Women, in general, have been taught interdependence, obedience, and caring for others.
They learn to be nurturers. Women, therefore,
love relationships; this includes high-powered
5

businesswomen as
well. For many women,
relationships are more
important than food,
drink, housing, fame,
or fortune. Many
would “stand by their
man” as the song,
cowritten by Dolly
Parton and Tammy
Wynette, says, regardless of deprivation,
so long as they felt
the relationship with
“their man” was warm and loving. So,
when you and I stand at the pulpit and
preach that “every person should have
a personal relationship with Jesus,”
women immediately identify with that
concept and are first down the aisle to
answer an altar call.
Men, on the other hand, generally
have been taught independence and
self-reliance.
When you and I preach to men about
having a “personal relationship with
Jesus,” most simply do not identify. To
a man, having a “relationship” means
action. This may explain why tough,
earthy, working men rarely come to
church, or why high-achieving alpha
males who are risk takers, visionaries, and
fun-loving adventurers rarely do either.
Thus, as we prepare our sermons
each week, we need to consider exactly
what message we send. Where, for
example, did Jesus say to have a “relationship” with Him? No, Jesus said,
“Follow Me and I will make you fishers of
men!” In other words, He called people
to action.
There’s nothing passive about Jesus’
instructions. And those big, burly
fishermen on the Sea of Galilee jumped
up and followed Jesus. No wonder men
would rather hunt or fish or play sports.
No wonder many countries broadcast
races, wrestling, boxing, football, soccer,
and other activities on their national
television channels. Television producers
around the world understand that men
will be where the action is!
To miss the fact that men need action
means missing what it means to be male.
And to forget this when we’re preparing
a sermon or conducting a church board

this: “Jesus said to him,
‘No one, having put
his hand to the plow,
and looking back, is
fit for the kingdom
of God’ ” (Luke 9:62,
NKJV). In other words,
Do you have what it
takes? Are you fit to
follow Jesus?
Challenge the
men to action. Jesus
was not passive. He
daily confronted the
religious order, the status quo, and
the hypocrisy of the religious rulers.
He walked on water, cast out demons,
healed the sick, and raised the dead.
Jesus was powerful, bold, courageous. In
no way was Jesus a wimp. Help the men
of your congregation to get to know
Jesus as a role model for real men.
Whenever I preach the “Lamb,” I
always preach the “Lion” from the tribe
of Judah, who rides a white horse with a
bow in His hand. Men want to follow a
King, not a lamb. And following a lamb
is no longer an understandable societal
metaphor in many cultures as it was in
biblical times.
I search for stories of honor, respect,
and integrity to stir the male heart. Men
are challenged by illustrations of sacrifice
both in times of war and for the faith.
I try to build a passion for action in the
cause of God. Some books that have
been helpful in the United States include
Foxe’s Book of Martyrs, Jesus Freaks, and
Stories for a Man’s Heart.
I use current local, national, or international sports events in my sermons
that appeal to men, especially if it is a
sport’s star or coach who has declared
his love for God. Ministers who have
no “worldly knowledge” of sports, who
play no sport, who are isolated from the
world of men, who have no knowledge
of the names of local heroes, who have
no idea how the local men entertain
themselves, will have little connection
with the men in their congregations.
Here’s a word of advice to pastors:
Take time to learn who won the local,
regional, and national sports events of
your country. Take time to learn about
your current national “stars.” I make

As spiritual leaders,
we should be just as
concerned for the men
who are spiritual MIAs as
governments are for the
men who are physical ones.

6

meeting suggests that we continue to
promote the status quo gender gap with
services that are 65 percent women and
35 percent men.

Changing the dynamics
Women and men who have been
called to the ministry must understand
the spiritual needs of men and should
thus change how we minister and
preach. The time has come to be bold
and passionate in drawing men to the
Lord. We need to preach sermons that
will challenge men to action for the gospel; an impossibility unless we, ourselves,
are burning with a desire to advance
the cause of Jesus Christ throughout
the world. And, whether we are male
or female, we must set the example as
ministers of action if we wish to change
the dynamics of our congregations.
I’ve heard and preached many sermons admonishing my congregation to
be more loving, dependent, supportive,
kind, patient, and feelings-oriented. I no
longer preach those types of sermons.
Once I caught a glimpse of Jesus as a
man of action, I began to intentionally
represent Him—in the pulpit as well
as in our church activities that involve
men—in that manner. As a result, I
have seen a rewarding increase in male
attendance.
Here are some of the dynamics that
have worked for me.

Sermons
I purposefully stress Jesus, the
bronzed Man of Galilee, as a powerful
leader of men. I stress Jesus’ care and
love for women and children but challenge the men of my congregation like
M I N I S T R Y
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James Earl Massey is the

Laurence Turner began his

Jo Ann Davidson is the

Lloyd John Ogilvie

son and grandson of ministers.
For 22 years Dr. Massey was the
senior and founding minister of
the Metropolitan Church of God,
a large multicultural, missionoriented congregation in Detroit,
Michigan, U.S.A. He was also
elected for a ﬁve-year period to
be the speaker on the “Christian
Brotherhood Hour”—a weekly
international program which
broadcasted on more than 140
radio stations. Additionally,
Dr. Massey has been invited to
preach in distinguished pulpits
across America, Europe, Egypt,
the Caribbean, Australia, and
Japan. More than 140 colleges,
universities, and seminaries have
invited him to preach or lecture.
James Earl Massey has authored
25 published books and in 2006
Christianity Today named him
one of the “25 Most Inﬂuential
Preachers of the Past 50 Years.”

ministry as a pastor-evangelist
in South England before being
invited to be a lecturer in
Theology at Avondale College,
New South Wales, Australia.
Currently he is Principal Lecturer
in Old Testament Studies and
Director of Research Degrees
at Newbold College, Bracknell,
England. Dr. Turner’s main
area of research and publishing
has been the book of Genesis,
on which he has published
three books and contributed
to major reference works and
journal articles. He is very
highly regarded as an expository
preacher and enjoys expounding
the Old Testament in a
contemporary Christian context.
In addition to Old Testament,
Dr. Turner teaches homiletics at
undergraduate and postgraduate
levels and is regularly invited to
preach internationally.

daughter of missionary parents.
Formerly a homeschooling mom
and music instructor, Dr. Davidson
now lectures at the Andrews
University Theological Seminary.
She has the distinction of being
the ﬁrst woman lecturer in the
Theology Department. Articles
she has written have appeared
in the Adventist Review, Signs of
the Times®, and the Journal of the
Adventist Theological Society. Her
column, “Let’s Face It,” which has a
woman’s slant on theology, appears
regularly in the journal Perspective
Digest. She has also authored the
published book Jonah: The Inside
Story. Dr. Davidson is a highly
sought-after speaker for large
national and international Christian
conventions and continues to ﬁnd
great fulﬁllment in her various roles
as wife, mother, daughter, sister,
auntie, teacher, musician, student,
and active Christian.

has long been recognized
as having a remarkably
distinguished ministry. He
was the 61st chaplain of
the United States Senate in
Washington, D.C. Dr. Ogilvie
was also the Senior Pastor of
the First Presbyterian Church
in Hollywood, California, for 23
years with a very signiﬁcant TV
and radio broadcast ministry.
He is currently the president of
Leadership Unlimited, receiving
numerous high-proﬁle speaking
invitations. Dr. Ogilvie has
authored more than 55 books
and has been the recipient
of many prestigious awards
including being named in
the 1996 Baylor University’s
worldwide survey as one of the
12 most effective preachers in
the English-speaking world.
Recently, Fuller Theological
Seminary in Pasadena,
California, established the Lloyd
John Ogilvie Preaching Institute
and the Lloyd John Ogilvie Chair
of Preaching.
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sure I know who won the national golf,
tennis, and racing events. I use these
events as sermon illustrations.
Male-directed words are intentionally used during sermons—competence,
power, proving oneself, results, success,
competition, and so forth.
I employ technology such as videos
and on-screen graphics to illustrate
sermons. Men and women learn best by
the use of visual aids and by observation.
Sitting idle and passive in a pew while
a minister “lectures” can be terribly
boring. To bring back our spiritual MIAs
into our congregations, our sermons
must be alive and dynamic.

things better and faster. Don’t be threatened by their questions or suggestions.
Always publicly recognize a man’s
accomplishments and contributions.
Brag on them.
Communicate your vision, purpose,
and goals regularly as you fellowship
with men. Men like to know where they
are going and why.
Model what a godly man looks
and acts like. Men and boys learn by
observation and men follow a leader,
not a program. Be the godly leader they
can follow.
Live what you believe in front of the
men, yet without ever being coarse or
rough in word or deed.

Activities

InMinistry
Center
field-based
ministerial education

Ever wished you could
get more ministerial
education while
remaining InMinistry?
NOW YOU CAN!
The InMinistry Center @ the
Seventh-day Adventist Theological
Seminary provides ﬁeld-based
ministry enrichment for the North
American Division. Classes are held
at various NAD sites in two-week
intensives or via the Internet.

Check out our three options:
• InMinistry Master of Divinity
• Master of Arts in Pastoral Ministry
• Continuing Education in Ministry

For more information:
Seventh-day Adventist
Theological Seminary
Website: www.InMinistry.info
Phone: 269.471.6321
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When planning activities for men,
never include exercises that make the
male spirit uncomfortable. Don’t ask
men to sit in a circle, hold hands, share
their feelings, or read publicly. These
activities embarrass most men.
Outdoor meetings are very effective.
Weekend outings such as camping,
white-water rafting, skiing, baseball and
football games, tennis, and golf are how
men bond. Never think you are wasting
your ministerial time by spending it in
one of these activities with the men of
your congregation. It may be the best
witnessing you ever do.
Play hard with the men—and pray
even harder with them—in that order.
Let the men of your congregation
know that you are a praying as well as
a playing pastor.
Take every opportunity to arrange
excursions to soccer, baseball, football,
hockey, and basketball games. Rodeos
and bull-riding competitions, the races,
and rock-climbing are just a few of the
activities that the men of your congregation will enjoy. Then use these
opportunities to praise God for health and
fellowship and for each man present.
Men do better with projects that have
an end date. Stay away from never-ending
programs. Weekly meetings such as
“prayer meeting” generally dwindle and
die; they are never ending. Instead, run a
series of programs that have a start and
stop date. Allow men to challenge the
purpose and efficiency of your projects
and programs. Men like to tinker to make
M I N I S T R Y

Conclusion
An enthusiastic effort to reach the
men in our congregations will facilitate
congregational growth. In fact, research
shows that men have a greater impact
than children and women on a family’s
church attendance. One study shows
that when a child comes to church
about 17 percent of the time the family
will follow. When the mother comes to
church about 30 percent of the time
the family follows. But when the father
comes to church about 93 percent of the
time the family follows.2
It’s time that we pastors make an
all-out effort to bring our spiritual
MIAs back to church. Our challenge
includes preaching and administering
our churches so that men will understand that “real men” go to church. We
want them to learn to know the only
Real Man who ever lived. Then, as sons
of the Most High God, men will find a
brotherhood within the church from
which they may draw their identity and
where their church experience will have
eternal significance. When that happens,
we will fill our pews with both women
and men, and the cause of God will be
greatly strengthened.
1 The Barna Group Web site, www.barna.org
{accessed June 7, 2007}.
2 Promise Keepers at Work {Colorado Spring, CO:
Focus on the Family, 1996}, 111.

Tell us what you think about this article. Email us at
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at 12501 Old Columbia Pike, Silver Spring, MD 20904.
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their homes. For example, I buy insurance on my
home; if it burns down, the insurance company
sends me money, but where did that money come
from? It came from other home owners who
also bought insurance to protect their homes.
That is how a group of people work together to
protect the assets of their homes. Commercial
insurance companies, of course, are into making
money. As an Adventist organization we are not
driven by making money. We are interested in
spreading the gospel. So, how does Adventist
Risk Management and our sister organization
that we manage, Gencon Insurance Company
of Vermont, help spread the gospel? We do that
by working together. We take the risk of one
small part of the mission and combine it with
the risk from other parts of the mission, so that
Robert Sweezey

The editors of Ministry recently sat down with the
team of Adventist Risk Management (ARM) officers
in an effort to learn more about their work—which
is truly a ministry. The ARM administrators,
headquartered in Silver Spring, Maryland, United
States, consist of president Robert Sweezey, and
vice presidents, Arthur Blinci, Karnik Doukmetzian,
Michael Jamieson, and Byron Scheuneman.
Willie Hucks (WH): The first time I heard the
term risk management my reaction was, what’s
that? And I suspect a lot of our readers feel the
same way. So let’s begin with that. What do you
actually do?
Robert Sweezey (RS):
That’s real simple, we manage
risk. Every major organization has a risk management
department. What we do for
the church is not unlike what
corporate bodies do, with
a few distinctions. Because
of the nature of Adventism,
our job really facilitates the
church working together. All
insurance, to some extent,
is people working together.
From the early days in the
United States with Ben Franklin and his Fire Societies,
people worked together to
protect their assets, protect

Karnik Doukmetzian

M I N I S T R Y

the risk of loss is shared
between the entities,
the administrators can
balance their budgets,
and the mission can
be pursued at the least
possible cost.
Nikolaus Satelmajer
(NS): Is there a difference
between risk management and insurance?
RS: Insurance is a subpart of a risk manager’s
tool bag. Risk can be
eliminated by means
February 2008

other than insurance. For example, I
do things to protect my home from
burning down: clear the weeds around
the house, keep my kids from playing
with matches, etc. Instead of hiring an
insurance company to work with competitors, organizations have discovered
that they could retain within themselves
a portion of managing risk. In lay terms,
the simplest way to do this is to take a big
deductible. There are other mechanisms
as well that help to manage risk without
simply giving the job to an insurance
company. Now, because an insurance
company is interested in making a
profit, it is going to be careful in which
risk they insure. For example, insurance
companies may prefer to insure your
home because you don’t have little kids
at home that could play with matches,
but may not insure my home because I
have kids. Well, that is also true when we
look at the world church and the mission
we want to pursue. Risk management
and the insurance component of that
is only one element of how the church
works together financially. I’ll illustrate
this with the other components first.
For example, you want to build a new
school in a country in crisis—politically
unstable and at war all the time. Who
is going to loan you money to build a
school in a country like that? Where do
we get the money? Well, every quarter
we as a church collect our Thirteenth
Sabbath Offering, we get a chunk of
asset money and we invest it in that
unstable country where no one else will
go. Now that you have that building,
who’s going to insure it? Commercial
markets won’t because they think they
won’t make money, but Adventists can
if we work together. I have used this
mission example for years, but that
example is coming closer to home, even
in the United States, in view of what we
saw recently by way of natural calamities
in 2004 and 2005. Suddenly no one
wants to insure churches in Florida or in
New Orleans. But by working together
we can protect the mission in those
parts of the world and the gospel can
go forward.
NS: Do you insure even in these high-risk
areas?
February 2008

RS: If it’s part of the church, we can care
for each other by the church working
together.
NS: Do you operate in all the world divisions of the church?
Karnik Doukmetzian (KD): We
operate in every division field of the
world church. We maintain five offices.
In the United States our main office is at
the General Conference headquarters in
Maryland; we have offices in California
and Georgia, and outside of the U.S. we
have offices in Brazil and England.
WH: You’re talking about insuring
churches. Are you also responsible for
insuring workers for the church?
Arthur Blinci (AB): It depends on
what you mean by “insuring.” What
church employees and church volunteers
do when serving the church is insured
by Adventist Risk Management and
Gencon Insurance Company. So, if a
lawsuit was brought against a pastor and
they were charged with being negligent
in supervising that church activity, they
are covered under the liability insurance
policy of the church.
KD: We don’t insure individuals, but
we do insure organizations and their
employees and volunteers.
AB: The church sends thousands of
volunteers for mission projects, such
as construction. We provide accident
insurance for those volunteers. If they
are injured while building a chapel somewhere in the Caribbean, for instance, we
care for their medical expenses.
RS: There are many other things we do,
but every activity is designed to support
the mission of the church so we have
property and liability insurance, which
protects the church, its agents, employees,
and volunteers. We also support workers
that are asked to go to parts of the world
and put their personal safety and their
assets at risk. In the United States and
in some other divisions, we also play an
active role in helping the church with its
most valuable resource—its employees.
M I N I S T R Y

Byron Scheuneman (BS): The church
is generous in its benefit program,
especially in its relationship with its
family of workers. The most significant
part of that benefit program, after the
retirement program, is health care.
The church, in the United States, has
asked Adventist Risk Management to
administer its health-care program.
Because of the willingness of the church
to work together, ARM can negotiate with
major companies the group purchase of
health-care products, such as prescription
drugs, at a much deeper discount, for
both employees and retirees. In addition,
relationships with nationwide entities
such as the BlueCard PPO programs save
the church over twenty million dollars
annually in health-care costs. And this
is only possible because the church is
willing to work together so that a small
academy in a remote part of the country
can realize the benefits of a large group
in these negotiations with a vendor. In
addition, we have a group that works
with life-insurance programs that can be
secured at a much more favorable rate
for the church. We also make sure that
every worker has a basic coverage and a
supplemental coverage with group rates
versus individual rates. In addition to
these programs and products, we have
secured a variety of products that assist
church workers as they travel and engage
in activities on behalf of the church.
NS: Imagine a church board meeting. The
treasurer says that next month the church
has to pay an increased premium to the
conference. And a board member says, “I
know where we can get good coverage
for much less than that and so I think we
ought to move.” What advice do you have
in such a case?
KD: Don’t do it! When you’re looking at
insurance you have to look at different
aspects including what’s covered by
the policy. Is the property appropriately
valued for insurance so that if it were to
be damaged you would have enough
insurance proceeds to rebuild it? Are you
getting the coverage that you need? Is the
conference, the owners of the property,
able to determine that? The coverage we
provide to the conferences and then to
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the churches is broad enough to make
sure the widest-ranging possible coverage
is provided. You may find cheaper coverage elsewhere just as you find cheaper
vehicles. But you may not get exactly what
you’re looking for or have the options you
desire. The time when you find out about
the value and benefit of your insurance
policy is not when you buy it, but when
you have a claim. And, when you have a
claim, it’s too late for you to say, “Oh, I
wish I had the other coverage.”
RS: Commercial insurance, more than
homeowner’s or consumer insurance,
is really different from carrier to carrier,
and needs to be carefully evaluated for
property insurance. For liability insurance,
it is good to remember how intertwined
Adventism really is. In America, for
example, we live in a
very litigious society, and
plaintiff lawyers, when
they sue, typically sue
everybody. Well, who is
everybody? Think about
a local church. The church
has a Pathfinder club of
about a dozen kids. Most
of the exciting things that
the little Pathfinder club does are conference- or union-wide activities. In one such
activity, a child is injured. Is that a local
church function, a conference function, a
union function, a North American Division
function or a worldwide function? Well,
the plaintiff is going to find out by suing
everybody. If everybody has a different
insurer, everybody’s insurer is going to
come to the table and fight about whose
fault it was and who should provide the
indemnity to the injured person. What we
need to do is protect the injured person;
and if the church is wrongly accused,
the church needs to stand together to
defend. You have difficulty doing that
when you have different financial parties
and interests representing you. Not only
is it nice when we’re all working together
but, in the long run, much cheaper for
the church.

there are certain costs that the conference
may socialize with all its churches and
schools. The local church may get an
invoice that only says “church insurance”
and they don’t really understand how
broad that is. For example, every one
of the church board or school board
members is covered with directors and
officers liability insurance. Many of the
other companies would say that you have
to buy that kind of coverage separately.
But with our policies, you don’t. You
already have that coverage because
you’re part of the sisterhood of churches.
The church treasurer, the school treasurer,
and any volunteer who helps the deacons
to count the money all have crime
insurance so that if funds are stolen from
the church, the church is protected. And
again, this is something that a conference

Abuse happens. Some

local congregation, it is designed to work
within the context of the local as well as
worldwide mission?
RS: Absolutely.
NS: Some providers may say, “Yes, we can
insure your building,” but in effect they
may not fully meet our need.
RS: Recently, one carrier who specializes
in insuring houses of worship went to a
local conference and offered to provide
that conference a price lower than the
ARM price for insuring their churches.
Their offer covered all but six churches
in the conference. Who’s going to insure
those remaining six churches? Gencon
Insurance Company of Vermont? How
could Gencon insure just the six poor-risk
churches? You see, it
takes the whole system
working together.

denominations have taken the

W H : L e t ’s s a y I ’ m
a pastor of a church.
According to what you
have said earlier, my
church leaders—elders,
deacons, youth leader,
Pathfinder director, etc.—carry liability
insurance. One day, a parent comes to me
with a complaint that her daughter was
abused by a local church leader. How do
you respond to such cases?

position to deny, deny, deny—
until the courts intervene.

AB: There’s another aspect that a church
board needs to consider. When a conference office puts together an insurance
package for its churches and schools,
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typically provides to all of its churches
through its full conference program. For
a church to get such coverage on its own,
it has to go outside of the church family
to buy insurance.
KD: We were talking earlier about
working together. This also applies in
the conference and church setting.
Individual churches may be able to find
cheaper insurance elsewhere, but working together reduces the overall cost of
insurance for the whole group. One or
two may be able to find cheaper insurance, but others may have to pay more
if they were to go out on their own.
RS: Another point needs to be noted.
There are places in the world where one
can’t get insurance. Being a Seventhday Adventist means you’re a part of a
worldwide system, and you can get your
church insured.
NS: Are you saying that when you provide
service for the church, conference, or
M I N I S T R Y

KD: Abuse happens. Some denominations have taken the position to deny,
deny, deny—until the courts intervene.
Many insurance companies take a
similar position. We, over time, have
developed a process that when such
allegations arise, we immediately
investigate, involve the conference
officials, counselors, and our staff, to
try to minimize the damage caused to
individuals and to the church. The point
is one of quick response. Other insurance companies won’t even become
involved at this early stage. They let
the church handle the problem on their
own and let them do what they want
to do. In effect, they tell the churches,
“When you have been served with a
lawsuit, call us.” Our position is different. We like to be involved at the early
February 2008

stages so that we can work with the
local church, conference, and church
attorneys. The expertise that the whole
group has developed together comes
into action to try and minimize the pain
and suffering caused by the abuse.
WH: What should they do before something like this happens?
KD: As a minimum, every individual
involved with children should complete a
volunteer application form and undergo
appropriate background checks. We
have some guidelines to help pastors on
how to deal with staff and volunteers,
how to train them for their work, how to
do background checks, and how much
involvement they should have with those
with whom they work.
RS: Just like a financial audit of a treasurer is not an attack on the treasurer’s
character, training a volunteer working
with children and youth is not an attack
on that person’s character. Our Web site
www.adventistrisk.org lists resources and
guidelines to help protect the reputation
of those working with kids.
NS: One of the accusations made in sexual
abuse cases is that the church has ignored
the victims. What do you do to take care of
those who feel they have been wronged?
KD: My first advice for pastors: get
professionals to help you as soon as
you hear of a sexual abuse case. Don’t
express disbelief. Don’t make comments
such as “this thing could never happen
in our church.” Inform the conference
and ARM immediately. Let us know what
happened so that we can work with you
and with the victims, get them counseling or whatever is needed in order to
assist them in their recovery.
NS: So you’re not treating them as
adversaries.
KD: Not at all. You can’t afford to do that.
The moment the complainants become
angry, they turn against the church, they
turn against the individuals who are trying to help them. And recovery for them
becomes virtually impossible.
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RS: The victims, especially in a minor’s
incident, want to be heard, want to be
taken seriously. For example, the North
American Division has set up a process
through the sexual ethics panels to make
sure everyone gets due process and is
heard. We encourage every pastor to do
that. Sometimes we are tempted to forget
that our mission is always to help and
protect the children. When an incident
occurs and you’re the pastor and now the
local TV news person has a microphone
in your face and the camera lights are on
you, and you are being questioned, what
do you say? The tendency is to say that
you are not aware of all the facts, and that
you have not had time to investigate the
case fully. A better response would be,
“We’re here to protect our kids, we’re
worried about our kids’ safety, and we’re
going to do what it takes to keep our
kids safe. And we will cooperate with
the authorities.” As you work through
the process, seek the help of professionals. The conference and Adventist Risk
Management are here to help.
NS: Michael, when you deal with premiums, resources, pulling things together
that involves money, what do you as
a CFO do on behalf of Adventist Risk
Management to safeguard, to manage
these significant assets?
Michael Jamieson (MJ): My primary
role is to care for financial operations,
including budgeting and reporting. This
allows management and the ARM Board
to make good decisions, thus ensuring the
best use of our resources for the protection
of the Lord’s assets. Our products are set
up to care for the mission of the church.
Everything that we are and own belongs
to the church. When claims are low in a
given year, the assets remain in the Lord’s
treasury. As a result, Gencon Insurance
Company of Vermont, the risk-bearing
arm of the church, has about twenty-six
million dollars for managing future risks.
As this value grows, we are able to assume
more of our own risk, which reduces insurance cost, saving money for the church
and its mission.

Friedensau
Adventist University
is pleased to
announce two NEW
European,
English-language

Master of
Theological Studies
with emphasis in the fields of

Adventist Studies or
Mission Studies
starting in October 2008. Apply now!

12 reasons to study
at Friedensau:
■ Discover the historic

heartland of Protestantism
■ Get to know Germany –

right in the center of Europe
■ Make life-long friends with

other international students
■ Prepare for cross-cultural

ministry to fulfil God’s mission
■ Delve into Adventist history
and theology, beliefs and values
■ Reflect on the relevance of
Adventism for the present and
future
■ Live on a beautiful campus,
just an hour from Berlin,
the capital
■ Study with an internationally
trained, highly qualified faculty
■ Use the brand new library and
its superior research facilities
■ Enjoy four special week-end
excursions to historic sites
■ Choose between full-time study
and three-week intensives
■ Benefit from the university’s
low-price policy

Get more information at

www.friedensau.eu
or write to

NS: Because ARM is a church entity, all
its assets are part of the church. Nothing
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goes to any stockholders outside of the
church.
MJ: That’s right. ARM and all of the ARM
group of companies is owned and operated by the General Conference. We do
not have any outside stockholders and
none of our profits can be distributed to
anyone other than the General Conference. We even pay rent to the General
Conference, not to someone else. All of
our assets are the Lord’s.
NS: So, when we collectively minimize our
risk, we all save.
KD: That’s correct. One blessing I see
in ARM is that it works only with the
church. We sell insurance only to the
church. We don’t have one hundred
thousand clients; we have only one—
the Seventh-day Adventist Church. We
know the church, we are all members
of the church, we know how the church
operates, and our bottom-line desire is to
protect the church in all aspects.
NS: Occasionally, someone says, “Why do
we need to insure anything? We should just
trust the Lord.” How would you answer
that question?
RS: God expects order in an organization.
The Adventist Church has functioned
in that fashion. Every aspect of its work
requires order, which means orderly
budgeting and orderly caring for risks
that may occur. People sometimes
quote Ellen White to say she was against
insurance. Ellen White did make several
interesting statements, but very few on
property and liability insurance. What few
statements she did make about property
or fire insurance were private statements
to her family to care for family business
and make sure her house was insured
when she was out of town. She did
make a number of negative statements
about life insurance. These statements
were made at a time when life-insurance
companies were not regulated and were
unscrupulous. How much life insurance
should an individual buy? The goal is
not to leave your children or someone
else a huge inheritance and make them
lucky because you’re dead. The goal is
14

to provide a financial tool to make sure
that those who are dependent upon
you financially have their needs cared
for if you are unexpectedly taken from
them. Both the Bible and Ellen White’s
writings uphold one’s responsibility to
make provisions for one’s family so that
loved ones are not left behind without
any support and care.
NS: So life insurance really is income
replacement. Calling it life insurance is a
misnomer.
RS: Yes, it is income replacement, not a
get-lucky-if-Grandpa-dies scheme. One
of the changes in the regulations of life
insurance since Ellen White’s day is the
concept of insurable risk. In property
insurance, if you don’t own it, you can’t
insure it. You can’t insure my house for
fire hazard. Only I can. In life insurance,
there has to be a family or financial
relationship between you and the person
that you’re buying the policy on.
WH: So a sensible plan for a young family
with children would be to have insurance
sufficient to cover the house and the
children’s education.
RS: That’s reasonable. Now, the denomination in North America, and by and
large around the world, provides a
basic level of protection for its workers,
and ARM facilitates that. Think of the
risks that a young pastor faces, such as
disability and injury that may prevent
him from working. What then? Denominational employers provide assistance
through ARM. Such assistance includes
basic life insurance for the worker and
dependent family members. Part of that
is provided by the employers through
mechanisms managed by Adventist
Risk Management. Basic life insurance is
provided to employees, but if you are a
young person and have many children,
you’ll find the basic is not adequate, so
you may have to purchase additional
coverage. As you grow older and the
children complete their education and
embark on their own lives, you won’t
need as much life insurance. You can
lower those expenses and then funnel
those funds into mission.
M I N I S T R Y

WH: What satisfaction do you personally
receive from your work?
KD: Using my expertise in law and
insurance, I feel, helps save the church’s
assets for its mission, being able to help
resolve problems, or clean up issues that
had the potential of giving the church
a bad name or negative press. Other
things that give me satisfaction: writing
a check for two and a half million dollars
to a church that burned down last year.
It would have taken many years for that
church’s one hundred and thirty members
to recover from that disaster and raise the
funds to rebuild, but having the backup of
the church’s insurance company allowed
them to promptly rebuild their sanctuary
and continue worshiping together. Two
or three years ago we had the hurricane
losses in Florida and the Caribbean. Over
six hundred church properties were
damaged or destroyed. Gencon Insurance
Company of Vermont, and our reinsurance partners, paid over thirty-four million
dollars to help these churches rebuild. This
gives one a lot of satisfaction—being there
to help in time of crisis or need.
RS: Risk management in the church is
a staff function. If you ask, “What is a
good day at work?” my answer would
be, “A good day at work is when I helped
a fellow church administrator solve a
problem that was hindering their ability
to carry out mission.”
MJ: Another good day would be when
someone has lost a loved one and you’re
able to call the administrators, and help
them work closely with family, assuring
them that they have insurance coverage
to care for some of their immediate
expenses—and their future.
BS: We administer thousands of healthcare claims that come in from church
workers and retirees across the United
States. Nothing is probably more personal to an individual than their health
care. When workers fall ill, they need to
feel that they’re going to be cared for.
Our goal is to do just that and at the
same time save a significant amount for
the mission of the church through our
concerted and cooperative efforts.
February 2008

Byron Scheuneman
satisfying to see people understand
for the first time that risk management is more than insurance, and
that it is careful stewardship of assets
the Lord has entrusted to the church.

AB: One area of personal satisfaction for
me is working with church administrators and lay people to better understand
and appreciate the work of ARM. We
have this educational and understanding partnership with various church
entities such as the church ministries
department, the youth department,
and Adventist Community Services. It is

Michael Jamieson

MJ: The greatest risk management story
ever told is the story of redemption.
The risk management plan was in place
before man’s fall into sin.

Arthur Blinci
When people really see ARM’s work in
that light, they begin to understand that
Adventist Risk Management is active
stewardship.
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WH: Thank you so much for taking the
time to share with us concerning your
ministry.
Tell us what you think about this article. Email us at
MinistryMagazine@gc.adventist.org or write to us
at 12501 Old Columbia Pike, Silver Spring, MD 20904.
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Jesus is my
Savior, my Lord,
and my God, and
I want to talk to
you about Him
Don C. Schneider

Editor’s Note: The following are excerpts from a
morning worship thought that Don C. Schneider
presented at the General Conference of Seventhday Adventists, Silver Spring, Maryland, United
States.

M
Don C. Schneider
is president of
the Seventh-day
Adventist Church
in North America,
headquartered in Silver
Spring, Maryland,
United States.

16

y wife and I were driving west
toward Amarillo, Texas. Not
much to see in that part of
the world; it’s pretty flat and
very dry. We were near the
border between Oklahoma and Texas when I saw
something unusual off to the left. I kept looking
at it as we drove. We kept getting closer and
closer but no signs explained it. I thought surely
there would be a sign soon, saying something
like, “Get off the freeway and come visit.” But
none appeared, so I took the next exit, turned
around on the service road, and drove back.
I found the entrance. It was in a huge field;
not much was around it. We drove into the
parking lot; only a few cars were there. I looked
up at the mammoth thing, 190 feet high and
110 feet wide. It was a cross. No explanation,
no advertising, just this huge cross.
I walked closer and went around it. That
which they call the Stations of the Cross were
there. I went inside a small visitor center.
“Hey, what is this all about?” I asked.
A young girl asked me if I would want to
find out more by listening to a tape and I said,
“Yes, please.”
She said, “I’ll put it on for you.”
M I N I S T R Y

So I sat down on the floor next to a small
tape recorder and listened to the story of this
cross, 19 stories high, 11 stories wide. A hole
had been dug 20 feet deep and 65 truckloads
of cement had been dumped into it to form the
foundation. Sixty-inch tubing was on the inside
of the cross, all covered with five-eighths-inchthick sheet metal.
And I wondered Why? Why is it here? There
was no advertising, no admission fee. What is
it all about? I sat on the floor and listened to
the explanation.
An engineer had been raised in an alcoholic
family but in some way or another received an
education. As he started working, he also got
heavy into alcohol, but Jesus had given him
the victory. So thankful, he wondered, What
can I do to say “Thank You” to Jesus? For years
he thought about what he could do when he
finally said to himself, “I’m an engineer, I’ll
build the biggest cross allowable. It’ll be built
the biggest it can be.”
So, there it was: 190 feet—a Thank You to
Jesus.
I have thought about that a lot since. Even
today, as I drove to work alone, I thought about
it. I had dropped off my wife at the airport
earlier, so now I could sing the way I wanted
to sing (I don’t need to worry about what key
I’m in, or if I go flat). All I have to do is just
belt it out, and so I belted out, “Jesus Keep Me
Near the Cross” and “Redeemed, How I Love to
Proclaim It!” In short, I told Him, “Thank You”
for what He has done for me.
Dietrich Bonhoeffer, writing from a Nazi
prison cell, said that Christ and His cross are
all that matter. I like to go to Germany. My
favorite place in the world is Wittenberg. I
go to the monastery where Luther lived. Out
behind it, I smile as I think of a fire blazing and
Luther throwing into it the papal bull which
said, “Luther, you are excommunicated.” I can
almost hear him say, “Pope, I excommunicate
you,” as he threw the letter into the fire.
I can hear the hammer pounding as the
95 Theses are nailed to the door of the Castle
Church. I walk down the street thinking about
the debates between Luther and Rome. I laugh
because he said that the cardinal debating him
was no more able to debate theology than a
donkey could play a harp. (He didn’t use the
word donkey, either)
When I’m in St. Mary’s Church (a very plain
church) where Luther preached those 2,000
sermons, and I read from one of his sermons,
the God of heaven speaks to me.
February 2008

I can see Luther there, describing
the Cross. The poor people of that
little town didn’t know of any way to
deal with their sins.
Not far away, John
Tetzel was selling
indulgences, but
the folk didn’t have
enough money to
cover their own
sins, much less the
sins of their fathers
and mothers.
But there, in
that same church,
Luther didn’t talk
about the money
needed for an
indulgence. He
talked about a system where God
would take your sins and give you a
robe of righteousness in their place.
Hear Luther’s sermon where he said,
speaking as if he were Jesus: “David, I
know about you, you kill people. You’re
an adulterer. Bring all of that and put
it right here on Me.” And he describes

Jesus going to that cross. Then Jesus
speaks to Peter: “Peter, I know you
will betray Me. I know you can’t really

I tell you what, you bring all of that
here and put it on Me. I’ll hang on
the cross and you can stand in front
of My flock wearing
My clothes, and do
what you do.”
Sure, I’m not
going to go build a
cross 190 feet high,
but I am going to
praise His name.
And so I came to
work this morning
singing that “Old
Rugged Cross.” I
also sang “I’ve
Been Redeemed by
the Blood of the
Lamb.”
Just my small way of saying, “Thank
You, Jesus, for what You have done for
me.”

Sure, I’m not going to

go build a cross 190 feet
high, but I am going to
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praise His name.
be trusted, but put that right here on
Me. I’ll take that and I’ll give you My
coat and you can wear that in place of
your sins.”
And sitting in St. Mary’s Church, it
seems appropriate to go another step.
I can hear him say, “Don Schneider, I
know you too, and you’re a mess, but
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Tell us what you think about this article. Email us at
MinistryMagazine@gc.adventist.org or write to us
at 12501 Old Columbia Pike, Silver Spring, MD 20904.
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Hospitality and
not patronage:
Lessons in
relationships from
3 John
Igor Lorencin
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J

ohn, in his third epistle, teaches an important lesson in interpersonal relations
that, if implemented, could resolve many
a conflict in our congregations and create
a positive environment where believers can
feel respected, needed, and loved.
The apostle John wrote the letter to a church
member named Gaius. He praises him for his
generous hospitality toward traveling missionaries (vv. 3–8). This conduct contrasts with that
of another member, Diotrephes, who does not
accept John’s letters, gossips about the apostle,
refuses to welcome traveling missionaries sent
by the apostle, and even expels them and their
guests from the church (vv. 9, 10).
Genuine hospitality versus patronage had
become the major issue.
When a relationship of hospitality becomes
imbalanced, it usually turns into a relationship
of patronage. Diotrephes seems to have been
of the latter kind. Christian church gatherings in
the first couple of centuries were held in private
homes. Since Diotrephes was able to prevent
access to the church for certain individuals,
that local church was probably meeting in his
household. The epistle contrasts his tendency
toward patronage with the genuine hospitality
of Gaius.
John calls Diotrephes’ works “evil” (v. 11)
and warns Gaius not to follow them. He then
commends another church member—Demetrius
(v. 12). Demetrius seems to have been a member
of the same church who practiced hospitality,
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but he was expelled by Diotrephes. John recommends that Gaius join forces with the isolated
Demetrius and continue his works of hospitality.
In order to have a deeper understanding of why
John recommends hospitality and condemns
patronage, we need to understand the culture
and customs of the time.
With hospitality as a host-guest relationship,
where hosts and guests are equal, the hosts tend
to even subordinate themselves to the wishes
and needs of the guests. Expressed in verse 8
with the Greek word hupolambanein, the idea of
subordination calls for support for visitors. The
phrase demands deference toward the other
party, suggesting a sense of reciprocity whereby
host-guest roles may experience a reversal in
future encounters, so that the guest becomes a
host and the host a guest. Thus ancient hospitality is a relationship that promotes equality among
all participants.
On the other hand, patronage becomes
a relationship of inequality, with the patron
always above the client. The relationship can
be described as also reciprocal in the sense that
the client needs to give something in return for
the received benefits, but the patron remains
always superior with no exchange of roles as
in a hospitality relationship. Patrons regularly
look for personal gain, instead of how to benefit
their clients. Thus patronage develops into a
condescending attitude motivated by selfishness
and inequality.
Why does John recommend hospitality
instead of patronage in a church setting?
Hospitality is a relationship of equals and brings
a positive spirit into a Christian community.
Deference of both parties to each other also
contributes to a positive rapport between them.
The element of subordination to the needs of
the other, present in hospitality, brings a spirit of
service. The reciprocity that exists in hospitality
leads members to serve the needs of each other
in a church community. If all church members—
rich and poor, young and old, influential and
noninfluential—were to practice such hospitality,
what a revival would take place in the faith
community!
On the other hand, patronage leads to relationships of inequality in church communities.
Where patronage rules, there is always someone
who believes themselves to be superior and
deserving of a better position (see v. 9). Where
patronage rules, a serving attitude does not exist
and willing subordination becomes nonexistent
(v. 10). In patronage relationships, the patron
subordinates others. Instead of deference,
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Hospitality is a relationship
of equals and brings
a positive spirit into a
Christian community.

domination surfaces.
As a relationship of
unequals, patronage
has a tendency to
destroy a church.
In summary, John
presents hospitality
as a positive model
for structuring relationships in a local
church, and rejects patronizing relationships as negative and damaging. We find
John’s central thought in verse 8: “We
ought therefore to show hospitality to
such men so that we may work together
for the truth” (NIV). How do you work
together for the truth? By showing hospitality and living in a spirit of hospitality.
How do you work against the truth? By
exhibiting a condescending attitude,
imposing your will over others, and
ruling instead of serving.

Serving in the Gospels
In the Gospels we observe that
serving was a constant problem among
the disciples. Repeatedly Jesus catches
them in discussions about which of
them is greater (Mark 9:33–37). Some of
them even dare to ask for top positions
in His future kingdom (Mark 10:35).
Sinful human nature desires to rule, and
serving does not come natural to us. So
Jesus told His disciples, “ ‘You know that
those who are regarded as rulers of the
Gentiles lord it over them, and their high
officials exercise authority over them.
Not so with you. Instead, whoever wants
to become great among you must be
your servant, and whoever wants to be
first must be slave of all. For even the Son
of Man did not come to be served, but
to serve, and to give his life as a ransom
for many’ ” (Mark 10:42– 45, NIV).
The upper room experience presents
most dramatically the need to cultivate
a serving attitude among believers (John
13:1–17). In New Testament times,
when guests entered a house, a host
would, first of all, wash the guests’ feet
and thus show a required attitude of
subordination. A host shows honor and
respect to the guests by bowing down to
serve. But in the upper room there was
no one to serve. A servant was needed.
One would think that the disciples
would have learned something about
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the needed attitude after living with
Jesus for three and a half years. But no
one thought about equality, deference,
and hospitality, but rather about ruling
others, domination, and patronage.
In that situation Jesus stepped in.
He became a host and served everyone,
leaving us an example to follow. Christianity cannot be described as ruling as
patrons do in a patron-client relationship but about serving as hosts do in
a hospitality encounter. Jesus showed
us the perfect servanthood. He served
not only in the upper room, but went
all the way to the Cross. Even today He
continues to serve us with His whole life
and attitude centering around service. In
His hospitality He invites us to Him; He
wants to serve us. But at the same time
He wants us to have the same attitude
of hospitality and to serve others.
Today, patronage in churches can
often be found in the form of members
eager to impose their will over the rest
of the church community. Often such
patrons are materially rich and believe
that because of their financial contributions to the church they have a right to
unduly influence and decide on issues
pertaining to the church—at times
with no consideration of the opinion
of others. Such patrons may not have
been successful in other areas of life and
want to show their influence within the
faith community by imposing their will
over others. Whenever a person, either
alone or in league with other like-minded
people, tries to impose their will over
the rest of the church community, it
reveals a patronizing attitude. By nature,
patronage does not have an interest in
equality among church members, but in
rulership, power, and domination.
On the other hand, an attitude of
hospitality promotes among members
a spirit of service and equality. Among
Christians who believe in the priesthood
of all believers, church offices should not
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be used for the purpose
of ruling over others.
Members with higher
offices are required to
serve more and not
less. If higher offices
tend to lord over others, then the spirit of
patronage and dominance determine
church life and conflicts are unavoidable.
Hospitality calls for service of everyone to
everyone and such an attitude produces
equality for all participants. In such an
environment people will feel needed,
respected, and loved.

Becoming more hospitable
Third John’s burden includes the
following two questions: How can I
become a more hospitable person
interested in a relationship of equals?
How can I serve others and spread that
serving attitude in my surroundings?
The disciples had a hard time with such
questions. If it were not for the shocking
experience of the Cross, they probably
never would have learned how to serve
others. But the Cross defined them. The
Cross forced them to become people
of hospitality—people who do not care
about ruling, but focus on serving.
What impact does the Cross have on
our lives? How deeply does the gospel
impact us? Does it make us into people
who are ready to give up self-interest in
order to benefit others? The third epistle
of John teaches us that patronage, domination, and ruling have no place in a
Christian community. Churches need
hospitality, a relationship of equality,
where everyone willingly takes on the
role of a host and of a guest, everyone
serving and being served at the same
time. When a church becomes moved
and motivated by a spirit of genuine
hospitality and service, there is no limit
to the power and usefulness of such
a church. It will become a magnet for
people in need who will, in turn, serve
others and thus multiply the number of
those being saved. We need Gaius, not
Diotrephes.
Tell us what you think about this article. Email us at
MinistryMagazine@gc.adventist.org or write to us
at 12501 Old Columbia Pike, Silver Spring, MD 20904.
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At Jesus’ feet
Warren Kay

F

or years I have pondered why many
pastors and parishioners have such
an apathetic witness for Jesus. Then
it hit me: we experience a progressive journey prior to witnessing. Mary
of Bethany’s life reveals this kind of progressive
experience that must take place before effective
witnessing can happen.

Waiting at Jesus’ feet

Warren Kay, MDiv,
pastors the Sylvan
Lake and Rocky
Mountain House
Seventh-day
Adventist Churches in
Alberta, Canada.
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Jesus and His disciples have come to Mary’s
home in Bethany. Although Martha opens her
home to them, she becomes distracted with
the necessary preparations. Time flies by. As she
works hard in the kitchen (kneading the bread,
for instance), sweat drips from her brow in
anxiety about all that needs to be done as she
prepares the meal. She usually enjoys being in
the kitchen, but today something robs her of this
satisfaction. Suddenly she bursts into the living
room and confronts Jesus, “ ‘Lord, don’t you
care that my sister has left me to do the work by
myself?’ ” (Luke 10:40, NIV).
Where has Mary gone? Martha finds her right
there, in front of Jesus, sitting at His feet. His
words have become more important than food.
To her they mean life.
Mary’s battles are different than Martha’s.
She senses deep within that only with the help of
this Guest will she ever be victorious over herself
and the weaknesses she struggles with. Now,
to Mary’s embarrassment, her sister exposes
her before Jesus and His disciples with words
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suggesting that, as usual, she persists in being
lazy and thoughtless.
“ ‘Martha, Martha, . . . you are worried and upset
about many things, but only one thing is needed.
Mary has chosen what is better, and it will not be
taken away from her’ ” (Luke 10:41, 42, NIV).
Jesus vindicates her choice. Finally, someone
acknowledges her right-doing, and this affirmation
touches her heart and washes away her embarrassment. “ ‘One thing only is essential, and Mary
has chosen it—it’s the main course, and won’t be
taken from her’ ” (Luke 10:41, The Message).
Ellen White wrote that the “one thing”
Martha needed was “a calm, devotional spirit,
a deeper anxiety for knowledge concerning
the future, immortal life, and the graces necessary for spiritual advancement.” But, she also
acknowledges that the world needs Marthas and
her careful and energetic devotion as they work
for Him. “But,” White adds, “let them first sit with
Mary at the feet of Jesus. Let diligence, promptness, and energy be sanctified by the grace of
Christ; then the life will be an unconquerable
power for good.”1
Jesus gave us the commission, “ ‘Therefore
go and make disciples of all nations …’ ” (Matt.
28:19, NIV). But we must remember that He had
earlier invited them to Him by saying, “ ‘Come to
me, all you who are weary and burdened, and
I will give you rest. Take my yoke upon you and
learn from me, for I am gentle and humble in
heart, and you will find rest for your souls. For
my yoke is easy and my burden is light’ ” (Matt.
11:28–30, NIV).
We may think of going as such a burden
because we have not yet really come. We have
not yet learned to sit at Jesus’ feet, to hang on
every word, and to find rest for our souls and
help for our battles. Before we can go we must
first come! Ellen White confirms the scripture by
reiterating what Scripture says, “Come, learn of
Me, and in this coming we begin the life eternal.”
Then she explains, “The longer we are in the
heaven of bliss, the more and still more of glory
will be opened to us; and the more we know of
God, the more intense will be our happiness. As
we walk with Jesus in this life, we may be filled
with His love, satisfied with His presence.”2
Jesus tells the disciples to wait in Jerusalem
until they receive the gift from the Father. “ ‘But
you will receive power when the Holy Spirit
comes on you; and you will be my witnesses . . .’ ”
(Acts 1:8, NIV). Like Mary, we must learn to wait
at Jesus’ feet, while our seeking heart hangs on
every word until we receive the promised gift of
the Holy Spirit.
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Weeping at Jesus’ feet
Earlier Jesus, the invited Guest at
Simon’s home, healed Simon the Pharisee from leprosy, and, on this occasion,
Simon says Thank You in his own way.
Martha stays in the kitchen, serving,
perhaps, with more compassion and
composure. Mary again kneels at Jesus’
feet but this time, instead of waiting,
she weeps. She has experienced Jesus’
forgiveness for a sinful life, with her
broken heart touched by His accepting
love. Her heart also overflows with
gratitude, remembering that her brother
was raised from the tomb. (See Matt.
26:6–13; Mark 14:3–9; Luke 7:36–50;
John 12:1–8.)
Being prompted to
do something impulsive, as only a heart
in love will do, she
purchases an alabaster
jar of perfume that cost
her a full year’s income.
She believes Jesus will
be crucified, and, in her
deep love and sorrow,
she desires to honor
Him. Then her intense
grief turns to joy as she
hears many say that soon He will be
crowned King.
With a stir in the room as the
fragrance captures everyone’s attention,
Mary kneels at Jesus’ feet once again.
While she washes His feet with her tears,
she kisses them and pours her expensive
perfume on them as well. She honors her
Lord first before anyone else.
When that which we know in our
heads makes the journey to our hearts,
then we too will be prompted to do
something extravagant for Him.
I remember being at a youth leaders’
conference and watching a first-person
dramatization of Abraham climbing
the mountain to sacrifice Isaac. My
heart was touched and tears streamed
down my face. Immediately after that
presentation, I was driven from within
to buy some resources that would be of
help in my spiritual walk. I was amazed
at what happened when my heart was
touched by His Spirit’s power.
And someone told me the following
story:

Last week I was going for a walk
and praying. I was very upset and
literally hyperventilating. I’m thinking about what a bad spouse I am.
I should be doing this and that and
the other thing. What a fool I am.
What a hypocrite!
But then I heard a very quiet
whisper. I almost missed it. I said,
“What?” Then I heard it again. “You
belong to Me first. I’ll take care of
you. I won’t let anything hurt you.
Anything that comes against you has
to come through Me first.”
I just started crying I was so
relieved.

recognize the One standing behind her
as she turns and says, “ ‘Sir, if you have
carried him away, tell me where you
have put him, and I will get him.’ ” She
knows of an empty tomb that could be
used for His body.
Then Jesus says to her, “ ‘Mary.’ ”
Instantly, she recognizes Him and falls
to His feet in adoration.
“Teacher,” she exclaims in joy and
adoration, her heart overcome with
exuberance as she worships at the feet of
the One whom she so absolutely adores.
Jesus insists that she stop clinging to
Him so He can return to His Father.
“ ‘Go instead to my brothers and tell
them, “I am returning
to my Father and your
Father, to my God and
your God.” ’ ” (See John
20:10–17.)

We have not yet learned to
sit at Jesus’ feet, to hang
on every word, and to find
rest for our souls and help
for our battles.
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That’s the picture of Mary weeping
at Jesus feet, her breaking heart full and
overflowing with His love.
But this consciousness of His presence comes only after waiting at His
feet.

Worshiping at Jesus’ feet
The next portrait of Mary occurs
early Sunday morning. She goes to the
tomb, but the stone has been rolled
away. Excited and out of breath, she
exclaims to Peter and John, “ ‘They have
taken the Lord out of the tomb, and we
don’t know where they have put him!’ ”
(John 20:2, NIV).
Mary lingers at the tomb after Peter
and John leave. Weeping, she looks into
the tomb and sees two angels sitting
where she had helped place His broken
and bruised body on Friday evening.
“ ‘Woman, why are you crying?’ ”
they ask.
“ ‘They have taken my Lord away,’ ”
she replies, “ ‘and I don’t know where
they have put him.’ ” She doesn’t
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The power

And now Mary goes
to the disciples with the
news: “ ‘I have seen the
Lord!’ ” (John 20:18,
NIV). Mary doesn’t
need a course on how
to be a witness. She
doesn’t need to be trained in the most
effective evangelistic techniques. She
doesn’t need to learn how to do DVD
evangelism or how to give Bible studies.
She doesn’t need any of that because she
has seen the Lord.
Mary’s seeking heart has waited
at Jesus’ feet. Mary’s broken heart has
wept at Jesus’ feet. Mary’s new heart
has worshiped at Jesus’ feet. And now,
experiencing Jesus’ amazing love she
becomes a powerful witness for Him.
In the same way, we will become
powerful witnesses but only when we
wait at His feet, seek Him with our whole
heart, weep at His feet with a breaking
heart, and worship Him with a new
heart.
1 Ellen White, The Desire of Ages (Mountain View,
CA: Pacific Press Publ. Assoc., 1940), 525.
2 Ibid., 331.
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Lessons I’ve
learned from
mistakes I’ve
made
Barry Kimbrough

D

uring my 12 years of pastoring,
I’ve made my share of mistakes.
But unless I am willing to learn
from my errors, I’ll never become
skillful. Pastoring more than one
church has never been easy, especially for those
not gifted in multitasking; but as Robert Schuler
says, “I’d rather attempt something great for
God and fail than attempt to do nothing and
succeed.”1 Errors may dampen our spirits, but
listen to what Ellen White says: “Do you make
mistakes? Do not let this discourage you. The Lord
may permit you to make small mistakes in order
to save you from making larger mistakes.”2
Hopefully, the following suggestions can
help save a new (or experienced) pastor from
repeating a few of my lapses.

Gear sermons to local needs

Barry Kimbrough,
MDiv, is pastor of
the Taunton and
Foxborough Seventhday Adventist Churches
in Massachusetts,
United States.
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I’ve learned that a good sermon for one congregation can totally miss the mark in another—on
the very same Sabbath. I have memories of
launching into a well-prepared message only to
suddenly realize, by the blank stares before me,
that the sermon had little bearing on the particular
needs of my immediate listeners. The sermonic
need of one congregation may not be the same
as another’s. Churches cannot be called clones. A
message on the historicist principle of prophetic
interpretation may be helpful in a church facing
the inroads of futurism, but it won’t touch the
hearts of a group of worshipers who are grieving
the death of a teen in a tragic accident. That
M I N I S T R Y

illustration may be an extreme example, but it
demonstrates that on a given Sabbath different
flocks will often have different requirements.
While some sermons can be successfully
preached to multiple churches, others based on the
same text may need to be customized to emphasize
the truths relevant to the church at hand. There
will always be Sabbaths when entirely differing
messages may be called for by individual churches.
Hence, many pastors must prepare several sermons
per week for just one of their congregations. This
includes messages for midweek prayer meetings.
Preparing two or more quality sermons in
a week takes advance planning. Some pastors
annually take a full week or more to plan their
preaching year. Others plan quarterly or monthly.
But even an hour of planning at the beginning of
the week can help make the Sabbath messages
more fitting. The sooner pastors develop plans
as to text and topic, the more time remains for
efficient sermon building.
Choosing appropriate weekly scripture
passages on which to base sermons often turns
out to be the biggest task, but here a thorough
acquaintance with the contents of Scripture
becomes extremely helpful. The Bible has more
than enough varieties of messages on which
to base timely discourses that speak to local
circumstances. Jesus showed His command
of Scripture when He spoke from well-chosen
verses, and He quoted quickly and easily, fitting
scriptures in answer to His questioners.3
For those weeks when no special congregational needs seem to be present, I have found it
helpful to simply choose a psalm, a parable, a
gospel passage, or a section of Paul, and preach
exegetically. This method has its blessing: the
communication of new truths or emphases from
previously overlooked scriptures.
My mistakes in preaching have taught me
that a polished sermon is good but a relevant
one is better. “A word spoken in due season, how
good it is!” (Prov. 15:23).4

Be sensitive to the mood of your
congregation
In one district I had a congregation that
enjoyed a great year of growth, while, unfortunately, the other church struggled to grow. I was so
excited about what God was doing in the growing
parish that I enthusiastically reported the successes
when I stood before the struggling church. Soon
I learned that what was great news to me was
actually frustrating to some present. They were
discouraged. Talking about others’ triumphs only
made them feel worse, and I would have been wise
23

to say less about the “good” church and
more about what God could do with the
present flock. Napoleon recognized this
leadership principle when he remarked
that “a leader is a dealer in hope.”5
The good news is that every church—
no matter how heavily burdened with
problems—can be blessed in unique
ways. The struggling church in the above
experience required a lot of my attention,
including seemingly endless meetings to
put out fires, and I often felt that I was
failing in my efforts to help them. But a
unique thing happened. The extra time
and effort spent with the people created
a loving bond with the pastor. All the
dilemmas were not solved, but on my final
Sabbath I was surprised at the outpouring
of heartfelt thanks and appreciation that I
received. Churches are people too; they
need affirmation and optimism. Focus on
the positive. Watch for God’s blessings.
Soon even your slowest church may “see
the salvation of the LORD” (Exod. 14:13).

Trust God to solve district
problems
In one region, the smaller of my two
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churches had worship service at 9:30 A.M.
and Sabbath School at 11:00 A.M., with
the larger church having the traditional
schedule so that both churches could
share the pastor for worship services. At
one point the smaller church wanted to
change its divine service from 9:30 A.M. to
10:00 A.M., hoping the later worship time
would make it easier for people to attend
and thus facilitate growth. The challenge
was how to fit this new plan with the larger
church since it would require them to
adjust their worship time by 30 minutes.
A representative from the smaller
church visited a board meeting of the bigger church to request the modification.
Predictably, some on the board resisted
the idea of adjusting the time of their
service. To me, the little church’s request
seemed reasonable enough, and as I
listened to the reactions my frustration
mounted. I considered their reluctance as
stubbornness, and I blurted out a threat
to alter my own preaching schedule to
meet the needs of the smaller church.
This stirred up a sharp counterthreat from
one upset board member. Tension filled
the air. Fortunately, the heat died down,
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and we were able to go on with the meeting, but the request was rejected.
As it turned out, the smaller church
decided to go ahead with a three-month
experiment of the time change, even
though it would decrease my pulpit time
with them. But after just a few weeks of
trying it, they discovered it was not the
solution they hoped for, as a number of
problems were created that they did not
foresee. As soon as the allotted time for
the trial ended, they went back to the
9:30 A.M. worship service, breathing a
united sigh of relief. The district scheduling conflict solved itself.
I learned from the ordeal that sometimes churches don’t get along; and
more importantly, that I should not get
emotionally involved in their quarrels. The
problems can’t be ignored, but they must
be addressed prayerfully with a pastoral
attitude toward all. In this particular case,
God had the problem solved from the
beginning. But even when the argument
persists, we should follow the advice of the
wise man: “The fear of man [or a congregation] brings a snare, / But whoever trusts in
the LORD shall be safe” (Prov. 29:25).
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Be balanced in your church
workload
One year a successful evangelistic
series caused me to forget that I was only
one person and that a church can become
overworked. When the next satellite series
was promoted, I urged both churches to
host it, thinking I could multiply the success
already achieved. What I didn’t think about
was that the evangelistic church was tired
from a series of outreach efforts that year.
Wanting to be cooperative, they agreed to
another one; but when the satellite series
started, attendance was small. I then found
myself spending half of my time trying
to implement a program that was not
taking root in one church, while the same
program was inspiring new life in the other
church and attracting a number of new
seekers. But because of unwise planning,
I didn’t have adequate time to give to the
mission that was going well. By trying to
do too much I ended up burdening myself
with extra work that wasn’t needed, not
to mention money spent that could have
been better used in a different way.
In their book, Simple Church, Thom
Rainer and Eric Geiger narrate a story
of the First Church and the Cross
Church. First Church was well-known
and abounded with ten programs per
week, including two worship services,
Wednesday night discipleship classes,
home groups, Tuesday morning men’s
and women’s meetings, Thursday night
visitation, youth choir, and children’s
choir. Yet despite the intense round of
activity, the church was at a standstill
of nongrowth for five years because
the congregation was actually weighed
down by all the activities.
Cross Church, however, was not
as well-known and hosted only three
programs per week: the weekend worship service, small groups, and ministry
teams. They have found that faithfully
working a simple plan has enabled them
to grow much over the past twenty
years.6 The lesson is obvious—more does
not necessarily mean successful.
God once put limits on Paul and
Timothy when they “tried to go into
Bithynia, but the Spirit did not permit
them” (Acts 16:7). Instead, He sent them
to Philippi, narrowing their activity to the
area where it would succeed.
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I have learned from my mistakes to be
more sensitive to my own limits and those
of the parishioners and to focus energies
in the direction of God’s leading. In district
churches this could mean hosting major
programs biannually instead of yearly
and otherwise mapping out a sensibly
doable plan for all parishes involved. Also
essential, there must be prayer for the
Spirit’s guidance, and a willingness to
make adjustments when necessary.

Provide printed schedules
I have endured a few embarrassing
moments as a result of trying to conduct
church business solely based on my
memory. Forgetting a board meeting
is humiliating, troubling to discover
that I have scheduled two overlapping
appointments, and unsettling to find that a
misunderstanding has led to a last-minute
vacancy in the pulpit schedule. All of these
mishaps could have been avoided if I had
printed out calendars for myself and given
them out to the proper leaders ahead of
time. If small families need date books,
how much more do multichurch districts.
The extra time spent in typing them and
making copies or emailing attachments to
the elders, results in a reward of smooth
functioning programs. Once God wrote
His message on a wall so that no one would
miss it (Dan. 5:5), and He inspired 66
books of written messages for the world.
This ought to say something about the
importance of printed communication.
Concerning the efforts of pastors,
Ellen White wrote, “For want of experience, mistakes will be made; but if the
workers connect with God, He will give
them an increase of wisdom.”7
1 Quoted in Mark Finley, Padded Pews or Open Doors
(Boise, ID: Pacific Press Publ. Assoc., 1988), 52.
2 Ellen G. White, In Heavenly Places (Washington,
DC: Review and Herald Publ. Assoc., 1967), 124.
3 See Matt. 5:17–48, noting especially verses 21, 27, 31, 33,
38, 43; Mark 12:1–12; Luke 4:16–30; 24:27, 44–48. For
examples of immediate scriptural answers, note Matt.
12:1–8; 19:3–9; 22:23–33; Mark 12:28–34; Luke 4:4,8,12.
4 Scripture references are from the New King James Version.
5 Quoted in Robert D. Dale, Pastoral Leadership

Dos and Don’ts of Giving
Bible Studies
Select a topic you personally understand.
Students will lose confidence in what you
say if you are confused about the lesson.
Pray, pray, and then pray! Pray before
you arrive, before you open the Bible, while
you are studying, and when you end. Bathe
your study in prayer, and the Holy Spirit
will guide you.
Don’t argue. You will likely win a debate,
but lose a friend.
Make Jesus and salvation the center. Don’t
just share information; share Jesus Christ, His
great love, and what He has done to save us.
Don’t be mechanical. Use the opportunity to win a heart and gain a friend.
Be kind and patient. Never make someone
feel uncomfortable if they do not immediately understand what you are saying.
Don’t constantly correct erroneous
misconceptions. Allow your student to
come to a clearer understanding of truth
as the Spirit enlightens their mind.
Make an appeal following each lesson.
The student’s response reveals where they
are spiritually as well as their understanding
or struggle with the scriptural message.
Don’t overstay your welcome. Do not
overwhelm your listeners with lengthy
discourse. Keep the lesson simple and be considerate of their time and busy schedule.
Remember: It is the power of God’s
Word that converts hearts and transforms
lives—not your human effort. Your success
in presenting Bible studies depends upon
your willingness to be an instrument in
God’s hands, filled with His Spirit, and
revealing His great love.
—Lillian Torres, Bible instructor

(Nashville, TN: Abingdon Press, 1986), 14.
6 Thom S. Rainer and Eric Geiger, Simple Church
(Nashville, TN: Broadman and Holman Publishers,
2006), 41–44.
7 Ellen G. White, Life Sketches (Mountain View, CA:
Pacific Press Publ. Assoc., 1943), 246.
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There is a need for sermons to periodically move
from guilt to grace to gratitude to generosity.

Guilt

The joy of
redeeming
grace
Thomas J. Zwemer

Thomas J. Zwemer,
DDS, is vice president
emeritus, Medical
College of Georgia,
Augusta, Georgia,
United States.
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P

raying at my mother’s knee, saying
grace at meals, sandbox sanctuaries,
and memory verses were a large part
of my childhood years. Now in my
80s, my twilight years are full of Bible
study classes and church services. While time
dims some things, others become brighter and
more focused. With me, assurance is the engine
that keeps me going. It carries me through my
lessening physical stamina and the loss of personal friends and family members. It enables me
to contemplate on the great themes of Scripture
and empowers me to reaffirm my spiritual perspective every time I hear the Word spoken as
an essential evangel to a hungry, distressed, and
dying world.
In his biography of Jonathan Edwards, I recall
George Marsden telling the story of Edwards’s
famous sermon, “Sinners in the Hands of an
Angry God.” In an attempt to magnify the love
of Jesus, Edwards painted a picture of an angry
God holding each sinner like a spider over the
open flames of hell. He drew such a vivid picture
that he brought the congregation to hysterics.
By the time he got to the loving Jesus standing
at the open door welcoming sinners into His
bosom, no one was rational enough to hear—let
alone understand.
How often preachers make that mistake, for
they do not say enough about God’s wonderful
grace. Of course, a need exists to speak about
sin, about guilt, about judgment, but above and
beyond all about God’s infinite love and grace.
M I N I S T R Y

We are all sinners. “All have sinned,” says
Paul, “and come short of the glory of God” (Rom.
3:23, KJV). We carry this burden of sin, this guilt of
breaking not only God’s law but His heart as well.
We live in a spiritual prison house, imprisoned by
our sin, facing the penalty of death from which
we will find no escape outside of God’s provision.
The awareness of this moral debt and spiritual
bankruptcy becomes part of the burden of guilt
that we carry. Paul cries out the inexpressible
burden involved in this guilt. “Wretched man
that I am! who shall deliver me from the body
of this death?” (Rom. 7:24, KJV).
Life without deliverance could be awful,
meaningless, and directionless. But the beauty
of the gospel is that we are not left in the
wasteland of guilt; it bids us to enter the oasis of
God’s grace. Following Romans 7:24, Paul does
precisely that: “Thanks be to God—through Jesus
Christ our Lord! . . . Therefore, there is now no
condemnation for those who are in Christ Jesus”
(Rom. 7:25; 8:1, NIV).
God designed guilt to drive us to the foot of
the Cross. Satan uses it to drive us to insanity,
sometimes to self-destruction, to a path away
from God. Kelly is a case in point. During World
War II, I was assigned to Kelly, a medic in the
40th Infantry Division. Kelly was a hard-driving,
24-hour-a-day dynamo. Within two weeks I was
working solo but next to Kelly. We worked our
way through three assault landings in the Philippines and were regrouping to invade Japan when
the war in Europe was over. One day, we were
assigned to pick up cigarette butts and trash. I
was walking next to Kelly and suddenly found
him crying. “What’s the matter?” I asked. He just
shook his head and waved me off.
The next day the company commander asked
me what the matter was with Kelly. I said, “I don’t
know, sir. I asked him, and he refused to talk.”
The major told me to try again. “I am very
worried. Find out. You are the closest one to
him.”
Later in the afternoon, I found Kelly sitting
on the side of his cot crying. I sat down beside
him and said, “Kelly, whatever it is, you can
tell me. The major is very worried and so are
all the guys.”
Then he told his story. Kelly was raised a
devout Christian. He lived a Christian life in all the
months I had worked with him. When the 40th
Division was deployed to Oahu, the camp was
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surrounded with taverns and bordellos.
One night the guys got Kelly drunk and
got him into a bordello.
Kelly fought the rest of the war so full
of guilt he constantly worked trying to
live it down. Now he was just wasting
time with no work to do. He was just
waiting for orders to go home as a “high
point” man. The guilt of that one night
overwhelmed him.
I got out my Bible and read to him
passages about the woman caught in
adultery. I read the passage in Matthew:
“Come unto me, all ye that labour and
are heavy laden, and I will give you rest”
(11:28, KJV). I read the great invitation,
“ ‘Come now, let us
reason together,’ says
the LORD. ‘Though your
sins are like scarlet, they
shall be as white as
snow’ ” (Isa. 1:18, NIV).
I recounted the story of
David and Bathsheba,
I knelt at his side and
prayed for him and
invited him to pray with
me. He declined.
I reported back to
the major. “I am afraid
Kelly needs long-term
care, he is carrying a
guilt he cannot shed.”
Two days later Kelly
shipped out still crying. A life of guilt,
without opening up to the possibility of
grace, can be dreadful.

Uncle Roy knew every single telephone
operator in all three counties. He found
the “good life” very pleasant indeed, but
as he entered his 60s, it didn’t seem to
agree with him. He was hospitalized for
tests, and he was in a critical condition. I
was in California and called his room, and
he responded in a very weak voice. We
talked for a few minutes. I asked if I could
read a scripture and pray with him.
He said, “Oh yes, Tom.”
So I read, “Come unto me, all ye
that labour and are heavy laden . . .” As
I read I could hear him say over and over
again, “Oh yes, oh yes.” Then I prayed.
After prayer, we said Goodbye. Hours

Creator God and the love, mercy, and
compassion of a redeeming God. “The
heavens declare the glory of God” (Ps.
19:1, KJV). “O give thanks unto the LORD;
for he is good: for his mercy endureth
for ever” (Ps. 136:1, KJV).
When we are saved by God’s grace,
we are not only free from the guilt of sin
but we are full of joy and happiness. Our
life becomes a continuous expression
of gratitude and thanksgiving, with our
worship as simply the celebration of the
living, dying, resurrection, and reigning
of Jesus Christ as Savior, Lord, and
Master. As Christians we can say more,
but we cannot say less than that Jesus
Christ is Lord! “Thanks
be to God” becomes
not merely a benediction but an enlistment
to be His witnesses!

Of course, a need
exists to speak about
sin, about guilt, about
judgment, but above and
beyond all about God’s
infinite love and grace.
later Uncle Roy passed away. But those
quiet words, “Oh yes,” assured me that
he found peace in God’s grace. I know I
will see him again in the morning.

Grace
But there is good news. God has
intervened with everything having to
do with sin “While we were still helpless,
at the right time Christ died for the
ungodly” (Rom. 5:6, NASB). We are
the beneficiaries of Christ’s atonement.
Jesus Christ died for all humankind
without distinction or qualification.
This gracious act is the next step of the
Christian gospel—free grace—free to us
but costly to God.
Uncle Roy was a banker, a merchant,
and a gentleman farmer. He just about
owned all of the little town of Pound,
Wisconsin. He drove a Cord convertible. His cousin owned a private phone
company that covered three counties.
February 2008

Gratitude
The next step in the Christian proclamation can be described as gratitude
for the bounties of God’s salvation. Being
debt-free does not mean no more credit
card living, but rather a living witness
to the grace of God in Jesus Christ and
the celebration of His victory over sin
and death.
King David was exuberant in his
gratitude for the forgiveness and acceptance of God. His response provides a
model of public and private worship as
acts of celebration for the creative power
and redemptive love of God.
The praise psalms of David carry
two themes: the glory and power of a
M I N I S T R Y

Generosity

Generosity is the
final step of Christian
proclamation. “Freely
ye have received, freely
give” (Matt. 10:8, KJV).
The natural impulse
of the one freed from
sin is to rejoice and be
thankful for the new
life and then to share
that newfound status.
With evangelism as a call to witness the
grace of God and celebrate Christ’s life
and redeeming love, such a witness does
not become a grudging testimony, but
an outpouring of generosity. The truly
redeemed individual responds with “My
cup runneth over.”
Such a spirit of generosity knows
no frontier, picks no favorites. Everyone
in need of God’s grace or goodness
becomes the object of Christian generosity. We are called to serve all, serve well,
and serve to the measure with which
God has blessed us.
Christian life thus turns into a movement away from guilt and into the joy of
redeeming grace—a celebration of a life
of gratitude and generosity.
Tell us what you think about this article. Email us at
MinistryMagazine@gc.adventist.org or write to us
at 12501 Old Columbia Pike, Silver Spring, MD 20904.
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Dateline
Ministry presentation to
African division presidents

S

ilver Spring, Maryland, United
States—On October 16, 2007, during the Annual Council of the Seventhday Adventist Church, Ministry editors
Nikolaus Satelmajer and Willie E.
Hucks II presented framed copies of the
October 2007 issue of Ministry magazine
to Jan Paulsen and the five presidents
of the various regions of the Adventist
Church on the African continent. Receiving the copies were Luka Daniel, Ulrich
Frikart, Geoffrey Mbwana, Paul Ratsara, and Bertil Wiklander.
Paul Ratsara (left) and Geoffrey Mbwana, presidents of
the Adventist Church in southern and western Africa,
respectively. Photo by Tor Tjeransen

The Adventist Church touches every
geographic region of the world, and
Ministry plans to highlight each region
of the world over the next several years.
The African continent was the first to be
spotlighted. Each such issue will feature
writers from that particular region, and
the strengths and challenges of each
region will be addressed with the hope
of helping Ministry’s readers to see not
only how all parts of the world church
are interconnected, but how all regions
have similar issues and how each region
addresses its issues—and other regions
can learn lessons that help them in
addressing their own issues.

Congress in France: Muslim
patients under Christian care

T

ours, France—Eight hundred Frenchspeaking Seventh-day Adventists in the
medical profession in France, Belgium, and
Switzerland feel they need an understanding of Islam and special preparation in
order to meet the new challenge arising
from the ever increasing number of Muslim patients seeking their help.
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These health-care workers are working in Seventh-day Adventist institutions,
government health agencies, and private
clinics and practices in the three countries. They have formed the Association
Medicale Adventiste de Language Francaise (AMALF) with Kohlia Stéveny,
MD, from Belgium as president. They
are an active branch of the Adventist
International Medical Society (AIMS).
Muslim patients seeking help from
nurses, pharmacists, physiotherapists,
dentists, dieticians, and physicians
often react—due to Islamic beliefs and
lifestyles—negatively to some aspects of
Western medical treatments and methods. These conflicts cause some anxiety
on the part of the medical practitioners.
The AMALF conference held at the
French government sports facilities
in Tours, France, in the beginning of
November 2007 had this issue as the
main point on the agenda. The theme
for the meeting attended by 55 medical
practitioners was “Health Professionals
Facing Multicultural Patients.”
Christian witnessing was an important subject at the congress. The
dialogues at the convocation revealed
that with the extreme difficulties Christians face in witnessing to Muslims,
health-care workers could prove to be
important and accepted spokespersons.
[Patrick Guenin, MD]

Young adult summit: Ignition
to foster discipleship

D

allas, Texas, United States—
Young Adult Summit: IGNITION,
February 14–17, 2008, will be held at
the Adam’s Mark Hotel, 400 North Olive
Street, Dallas, TX 75201. Young adults
and those invested in ministering to
them are invited to the summit featuring George Barna, Matthew Gamble,
Eddie Hipolite, Elia King, Ann Roda,
and True!mprov.
For the first time, the biannual North
American Division Youth/Young Adult
Ministries Leadership Summit will include
a comprehensive young adult ministry
concentration offering the best practices,
dynamic worship, and experiential
M I N I S T R Y

learning experiences for those who are
passionate about discipling young adults.
IGNITION will give intentional focus to
significant young adult issues, feature
innovations, as well as exhibit effective
young adult ministries for the local church
and campus. Important issues, such as
sexuality, postmodernism, social justice,
spiritual formation, and campus ministry
will not only be addressed, but practical
solutions, relevant models, and successful
initiatives will be exhibited, experienced,
and exchanged.
“It is our hope that every church
across our division will send their young
adults and leaders to IGNITION,” said
James Black, director of youth/young
adults ministries for the Adventist Church
in North America.
Early registration and group
discounts are available. Go to www
.ypac.adventistmeetings.com or call
AdventSource, 800-732-7587 for more
information. [A. Allan Martin]

Paradise Hospital CHIP a big
success

N

ational City, California, United
States—Paradise Valley Hospital, located in National City, California, United
States, completed its sixth successful Coronary Health Improvement Project
(CHIP) program, resulting not only in big
improvements in the health of the participants but adding a baptism, a wedding,
and subsequently a new staff member to
the already well-qualified staff. The average
cholesterol readings for the 47 participants
decreased more than 20 percent. Participants in the program also experienced
significant weight loss and reduction in
glucose and triglyceride levels.
The most significant outcome was the
experience of Shirley Stewart, who has
been suffering from multiple diseases for
a number of years. Treatment by doctors
has had only limited success, but as she
has followed the CHIP nutrition schedule
and guidelines faithfully, she has almost
completely eliminated most of her symptoms. She was in an electric wheelchair
and unable to walk when she entered the
program, but she was able to walk across
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the platform to receive her diploma. She
now walks two to five miles a day as part
of her regular exercise regimen. She began
Bible studies several months ago and was
baptized, while participating in CHIP. In
addition, she will be getting married to
Glen McFarland, the audio/visual leader
for the Paradise CHIP program.
Feather River Hospital, located in
Paradise, California, United States,
has now formed a Lifestyle Medicine

Department, as a result of its partnership
with the Paradise hospital CHIP. Rick
Mautz, assistant CHIP director, is the
new department director and is working
to establish across-the-board preventive
health programs in support of the other
hospital departments. Courses offered
include CHIP programs, stop smoking
classes, wellness maintenance programs,
weekly exercise classes, diabetes education programs, depression recovery

R

RESOURCES
Ellen G. White Writings,
Complete Published Edition 2007

E

very pastor should own this important
study tool that brings all of Ellen G.
White’s published writings within instant
reach. It is essential for serious research in
her writings, and it provides easy access to
statements for sermons, church bulletins,
and other uses. The latest release is fully MS
Vista compatible. It also will work flawlessly
on an Intel Macintosh running Windows
via Apple’s Bootcamp, or Parallels Desktop
for Mac, or VMware’s Fusion.
The EGW Complete 2007 CD uses
an improved interface with new menus
and enhanced search functionality. The
program brings 385 Ellen G. White
titles (75,000+ pages of text) into one
complete searchable database, including
over 5,000 EGW periodical articles and
21 volumes of Manuscript Releases. It
also holds the 6-volume Ellen G. White
biography by Arthur White, the 4-volume
Ellen G. White Comprehensive Index and
Scripture Index with more than 400,000
links to referenced entries, and the King
James Version Bible with full text search
capabilities. Extras include 8 Ellen White
children’s story books, 16 Ellen White
reference works, 110 White Estate research
documents on issues related to Ellen White
and her ministry, and Noah Webster’s
1828 American Dictionary. The program
allows you to export any material into
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Microsoft Word and many other popular
word processors for inclusion in sermons,
articles, and other documents.
To order or for additional information,
please visit: www.WhiteEstate.org, or see
our ad on page 24 in this issue.

BOOK REVIEW
Review of A Long Shadowed Grief,
by Harold Ivan Smith, Cambridge,
MA: Cowley Publications, 2006.

F

riends, friends of my family, church
members and their friends, taking
their lives—or “suiciding” as Harold Ivan
Smith calls it.
The characteristics of the reaction to
suicide for those who loved the person
who died: shock, shame, ceaseless wonderings as to why; and the twin nagging
questions as to whether or not I could
have done something before and what
can I do now?—these all swarm around
in my head and cannot be driven away.
Smith’s book represents the best permission I have been given to both ask and
explore these questions.
I have in my possession several books
on suicide. They explain the statistics,
decry the causes and offer weak solutions to stemming the tragic deaths.
These books all sit on a shelf, relegated
to textbooks and manuals occasionally
referred to when the need arises.
A Long Shadowed Grief is not that kind
M I N I S T R Y

programs, a yearly physicians’ seminar
with continuing medical education
credit, and other support programs to
provide preventive health education for
the community.
For more information about courses
that address the health concerns of the
community using twenty-first century
concepts, go to www.nadhealthsummit
.org. [Fred Spruell]

of book. It starts with a candid and revealing look into his family’s story and journey
into and beyond the tragedy of suicide.
Smith pulls back the layers of camouflage
used to hide the shame of his cousin
Wilma’s death—the weapon of choice was
a handgun. He’s sensitive by being real,
real by being candid. He reveals his own
experiences with suicide and the hidden
sinkholes in his family that swallowed up
the life of a relative who took her own life,
or as Smith suggests, “life took her.”
He gets at the root of what caused it,
an even deeper shame and disgrace in his
family. Every step he takes back into the
past gives him a new foothold into the
future, a chance to avoid disappearing
into that massive black hole that suicide
so often creates.
He skirts around the edges of the turbulence without being destroyed, indeed
he survives with an eye toward thriving. He
does all this with grace, confidence, and
an honesty that is at once frighteningly
revealing yet hopeful and disarming.
As he reveals his story, he empowers
others to admit that the time has come
for them to tell their stories, to face the
truth, even if they do it alone. He balances
compassion and care with candid and
piercing observation.
This excellent guide to living beyond
the trauma that suicide causes for its survivors should be a comfort and inspiration
to all who read it and who are working
through such trauma.
—Reviewed by Marty Thurber, pastor of the
Fargo and Valley City Seventh-day Adventist
churches in North Dakota, United States.
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Instruction that prepares and preserves
James A. Cress

I

f the instruction of new believers
produces isolationism or feelings of
superiority, it has failed in its objective.
Although knowing the truth will set you
free, none can ever be saved only by the
information they possess.
Nevertheless, instruction is necessary.
In fact, it is vital and foundational. Jesus’
commission commands His followers to
make disciples, to baptize, and to teach
all things that He has commanded (Matt.
28:19, 20). The obvious question is
when and where that teaching occurs.
Ellen White stated, “After the first
efforts have been made in a place by
giving a course of lectures, there is really
greater necessity for a second course
than for the first. The truth is new and
startling, and the people need to have
the same presented the second time, to
get the points distinct and the ideas fixed
in the mind.”1
Michael Green’s research points out
that in the early days of Christianity,
baptism was administered straight away
on profession of faith and repentance
and that this practice continued at least
throughout the first century. “However,
the Didache suggests that very soon a
period of instruction in the Christian
faith, particularly its ethical side, preceded
baptism.” “It would not be surprising if
the early missionaries did soon evolve a
stylized form of Christian instruction just as
they seem to have done, at least to some
extent, with their gospel preaching.”2
Green’s additional comment on
this indoctrination process of the early
church comes directly to the crux of the
issue for Adventists. He says, “Whether
it [this indoctrination instruction] preceded baptism or followed it is more
problematical.”3
Adventist evangelism has followed
a similar process of providing baptismal
preparation instruction simultaneously
with gospel proclamation. For example,
a new member in my congregation once
observed, “Your evangelistic series is, in
reality, an inquirer’s class.”
In fact, the very issue of how much of
that instruction should precede baptism
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and how much should be provided as
the newly baptized believer grows has
been a vigorously debated topic among
Adventists for more than a generation.
Sometimes we have invested more energy
in the debate than we have in the actual
process of grounding new believers.
Long-term church members essentially want all instruction to precede
baptism. But this has brought problems
to the process of assimilating new members. The greatest of these problems
may be the inability of the new believer
to grasp everything in a relatively short
period of indoctrination. Consider the
necessity of repetition as a learning
process for infants.
However, the most dangerous of
these problems may well be the erroneous conclusion that since converts are
so thoroughly indoctrinated prior to
baptism, they need no additional or
further postbaptismal instruction or
that we might consider it safe to leave
new believers on their own. Of course,
the more we shorten the prebaptism
proclamation phase, the more essential
becomes the postbaptism indoctrination
and assimilation phase.
Our responsibility is dual: we must
proclaim the truth, and we must assimilate
the new believers into the culture—the
culture of the church versus the world,
the culture of discipleship versus nominalism, the culture of the experience and
expression of faith within the fellowship
of the local congregation as well as within
the wider body of all Christians.

Further, there should be a core
understanding and consensus by the
body as to what is essential and what is
additional. Herb Miller says, “Trying to
get people to ‘have the mind of Christ’
on moral matters is admirable. But we
must always be wary that we are not
really trying to get them to ‘have our
mind’ on the matter instead of His.
Many who think they are witnessing to
God’s word are really trying to speak
God’s word for Him. That subtle form of
idol worship tries to take over God’s job
of being God. ‘Accept among you the
man who is weak in the faith, but do not
argue with him about his personal opinions’ (Rom. 14:1) is still excellent advice.
Pride in our own righteousness has no
place in word communication.”4
However, Jesus’ own words (Matt.
28:19, 20) anticipate an instruction that
comes after baptism as well as that necessary to baptize the convert. The words
“teaching them to observe all things”
(KJV) do not precede the experience
of baptism in the gospel commission
and, for all practical purposes, cannot
precede new birth in the actual life of
the believer.
To me, this becomes theologically
persuasive with a definite practical
application. If baptism brings a spiritual
rebirth (John 3), and if spiritual things
are spiritually discerned (1 Cor. 2:14),
then some portion of the “all things”
that Jesus has commanded cannot be
discerned until the individual experiences that spiritual rebirth.
To attempt to do otherwise ignores
the process envisioned by the gospel
commission.
1 Ellen G. White, Evangelism (Washington, DC:
Review and Herald Publ. Assoc., 1970), 334.
2 Michael Green, Evangelism in the Early Church
(Grand Rapids, MI: Eerdmans, 1970), 154.
3 Ibid.

The essential and the additional

4 Herb Miller, Evangelism’s Open Secrets (St. Louis,

The content of instruction is important as well. It should be geared both
to the level of comprehension and to
the level of commitment of the new
believer.

MO: CBP Press, 1977), 40. Bible text from CEV.

M I N I S T R Y

Tell us what you think about this editorial. Email us
at MinistryMagazine@gc.adventist.org or write to us
at 12501 Old Columbia Pike, Silver Spring, MD 20904.
February 2008
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