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L E T T E R S

The certainty of death

Stephen Bauer’s view on Genesis 
2:17 in his article (“ ‘Dying You 

Shall Die’: The Meaning of Genesis 
2:17”—December 2011) was very 
thought provoking. I wonder now if 
he would make a study on “Living 
you shall live,” based on Genesis 2:16 
and Revelation 2:7.

The King James Version of that 
phrase employs the word surely—
“thou shalt surely die.” Surely 
gives strength to Bauer’s “divine 
announcement” theory. It is a shame 
that some translations omit that 
word. However, there are several 
versions that use stronger English 
words, like certainly (NEB) and 
doomed to die (TLB).

On page 60 of Patriarchs and 
Prophets, Ellen White makes Bauer’s 
theory stronger yet, “The warning 
given to our first parents—‘In the 
day that thou eatest thereof thou 
shalt surely die’ (Genesis 2:17)—did 
not imply that they were to die on 
the very day when they partook of 
the forbidden fruit. But on that day 
the irrevocable sentence would be 
pronounced. . . . That very day they 
would be doomed to death. In order 

to possess an endless existence, 
man must continue to partake of 
the tree of life. Deprived of this, his 
vitality would gradually diminish until 
life should become extinct.” 

Thank God for the Bible promises 
that truth will triumph over evil. All 
who overcome in the battle against 
sin and Satan will have a right to the 
tree of life. And by eating, they will 
live forever. Let all our Bible teachers 
exalt these promises to our students. 
—Pastor Ed Graves Sr., email

I really appreciated Stephen Bauer’s 
article. It seems to me that while 

discussing this verse we have 
made too many excuses for God 
because Adam and Eve did not 
die that day. This article helps to 
clarify the meaning. I believe also 
the following quotation of E. G. 
White helps greatly to enhance this 
article, as recorded in The Seventh-
day Adventist Bible Commentary, 
volume 1, page 1085: “The instant 
man accepted the temptations of 
Satan, and did the very things God 
had said he should not do, Christ, 
the Son of God, stood between the 
living and the dead, saying, ‘Let 

the punishment fall on Me. I will 
stand in man’s place. He shall have 
another chance.’ ”
—Dwight Taylor, retired pastor, Alvarado, Texas, 

United States

Stephen Bauer’s article in the 
December 2011 issue puzzled this 

88-year-old Seventh-day Adventist.  
Genesis 2:17 was addressed to free 
moral agents and is a part of the 
great controversy over the character 
and government of God. Is the mes-
sage of this verse threatening legal 
punishment? Or is it a gracious 
warning by a loving God who fore-
sees the inevitable and disastrous 
results (consequences) of choosing 
to separate from Him, the Source 
of life?

At Calvary, Jesus died in conse-
quence of bearing the guilt of the 
world for all time. There is no record 
that God laid a hand on Him.

Ellen G. White’s chapter titled 
“  ‘It Is Finished,’ ” in The Desire of 
Ages, pages 758–764, is most helpful 
in clarifying the great controversy 
issues. It can profitably be read over 
and over.
—Esther McCluskey, California, United States

“Thank God for the Bible promises 

that truth will triumph over evil. 

All who overcome in the battle 

against sin and Satan will have a 

right to the tree of life.”
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Most people have never 
heard of  To la ,  Puah, 
Jashub, and Shimron. 

No thrilling narratives are recorded 
about these four brothers or their 
offspring. However, the sons of Issa-
char and their descendants exhibited 
one character trait that is desperately 
needed by leaders in our generation. 
The chronicler records, “All these 
men understood the signs of the 
times” (1 Chron. 12:32, NLT).

Take a look around you. What do 
you see? Avarice, violence, economic 
turmoil, political unrest, and spiritual 
confusion. The apostle Paul proph-
esied to the young preacher Timothy, 
“In the last days perilous times will 
come: For men will be lovers of 
themselves, lovers of money, boast-
ers, proud, blasphemers, disobedient 
to parents, unthankful, unholy, unlov-
ing, unforgiving, slanderers, without 
self-control, brutal, despisers of 
good, traitors, headstrong, haughty, 
lovers of pleasure rather than lovers 
of God, having a form of godliness 
but denying its power” (2 Tim. 3:1–5, 
NKJV).1 That sounds like a descrip-
tion of our day, doesn’t it? Have we 
become so accustomed to the chaos 
of our time that we cannot see the 
signs of the times?

Jesus rebuked the spiritual lead-
ers of His generation for a lack of 
discernment. “  ‘When it is evening 
you say, “It will be fair weather, for 
the sky is red”; and in the morning, 
“It will be foul weather today, for 
the sky is red and threatening.” 
Hypocrites! You know how to dis-
cern the face of the sky, but you 
cannot discern the signs of the 
times’ ” (Matt. 16:2, 3). What would 
Jesus say to the spiritual leaders of 
our generation? What would He say 
to us? Do we understand the signs 
of the times?

The sons of Issachar not only 
understood the signs of the times. 
The chronicler records that these 
leaders knew what their people 
should do. It’s important to dis-
cern the signs of the times, but 
it’s equally important to know how 
to respond to the events happen-
ing around us. To quote Francis 
Schaeffer, “How should we then 
live?”2 The prophet Isaiah would cry 
out, “Seek the Lord while He may 
be found, call upon Him while He 
is near. Let the wicked forsake his 
way, and the unrighteous man his 
thoughts; let him return to the Lord, 
and He will have mercy on him; and 
to our God, for He will abundantly 
pardon” (Isa. 55:6, 7). 

We need to experience revival 
and reformation, personally and 
corporately. We have little control 
over most of the events around us, 
but we can choose how to live. We 
can choose how to lead the people 
of God in these troubled times. The 
chronicler records these words from 
the Lord to King Solomon: “If my 
people who are called by My name 
will humble themselves, and pray 
and seek My face, and turn from 
their wicked ways, then I will hear 
from heaven, and will forgive their 
sin and heal their land” (2 Chron. 
7:14). How should we then live? 
Humble ourselves, pray, seek the 
Lord, and turn from our wicked 
ways.

It is my prayer that you will be 
blessed and challenged as you read 
this issue of Ministry. I was blessed 
as I spoke with Lee Venden about 
his passion for revival in his own life 
and in the life of the church. Lee and 
his wife, Marji, not only speak about 
the need for revival but have devoted 
their lives to Christ in revival ministry. 
Be inspired by their example and 

glean insights that will help you to 
lead in these troubled times. 

After more than 25 years as the 
lead pastor on a university cam-
pus, Dwight K. Nelson continues to 
speak with holy boldness. I am still 
prayerfully considering his thought-
ful question to all of us in our Revival 
and Reformation column: “Given the 
razor edge of eternity on which we’re 

now living, isn’t this the right time for 
‘extraordinary’ asking?”

Hear the word of the Lord 
through the psalmist Asaph: “Call 
upon Me in the day of trouble; I will 
deliver you, and you shall glorify Me” 
(Ps. 50:15). Discern the signs of the 
times. Now is the time for extraordi-
nary asking. Now is the time to call 
upon the Lord. 

1	 All subsequent quotations are taken from the New King 
James Version.

2	 Francis A. Schaeffer, How Should We Then Live? (Wheaton, 
IL: Crossway Books, 1976).

Discerning the signs of the times

E D I TOR I A L  |  D ere   k  J .  M orris  

Tell us what you think about this article. Email MinistryMagazine@gc.adventist.org or write to 12501 Old Columbia Pike, Silver Spring, MD 20904.

We need to 

experience 

revival and 

reformation, 

personally and 

corporately.
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Derek J. Morris, DMin,  is editor of Ministry.

A passion for revival:  
An interview with Lee Venden
Derek J. Morris (DM): After many 
years as an effective church pastor, 
you have accepted an invitation to 
serve as a full-time revivalist. What 
events and convictions motivated you 
to make this transition?

Lee Venden (LV): About fifteen 
years ago, I began to feel a passion 
for revival among God’s people. That 
passion continued to grow. I read 
my Bible trying to learn what would 
facilitate revival and also began read-
ing about great revivals. After I waited 
many years, a church administrator 
asked me, “Lee, have you ever consid-
ered being a full-time revivalist?” I was 
stunned. Just a few weeks earlier, I 
was wondering how God would make 
this passion a reality. The administra-
tor continued, “God has put a burden 
on my heart that revival should be 
our first focus.” Within a year, I was 
serving as a full-time revivalist.

DM: You mentioned developing a 
growing passion for revival. What 
fueled that passion?

LV:  Surveys that I  have con-
ducted indicate that less than 
twenty-five percent of Adventist 
church-attending members spend 
any personal time each day seeking 
to become better acquainted with 
God through His Word and prayer. 

This is especially sobering when we 
consider that, according to 1 John 
5:11–13, salvation comes only to 
those who develop and maintain a 
personal relationship with Christ. 

I was also startled by the following 
statistics shared by Paul Richardson, 
coordinator for the North American 
Division Reconnecting Ministries:

1.	 At the present time, up to two 
million inactively attending and/
or former Seventh-day Adventists 
live in North America.

2.	 Of the nearly 1.2 million North 
American Adventists currently on 
the church books, less than five 
hundred thousand attend church 
even once a month.

3.	 Based on the above statistics, for 
every North American Adventist 
who regularly attends church, 
five have either left the church 
or no longer attend. 

Jim Gilley, president of the Three 
Angels Broadcasting Network, shared 
with me that if the church in North 
America had retained eighty percent 
of its own youth (since its inception), 
and had only experienced biological 
growth, there would presently be 
more than eight million Adventists in 
North America alone. Numbers like 
these motivate me to try and do what 
I can to help solve this problem.

DM: Have your studies revealed any 
sort of fundamental problem that may 
be contributing to such a condition?

LV: It seems to me that, in North 
Amer ica ,  most  Seventh -day 
Adventists join the church because 
they see our doctrines as biblically 
sound or because their parents were 
Adventists. Somehow, though, they 
don’t see Jesus as the core of each 
doctrine. I’m concerned that too 
many church members search the 
Scriptures thinking that in them 
they have eternal life but they don’t 
see how these are they that testify 
of Jesus. Too many people come to 
church but don’t come to Jesus that 
they might have life. Consequently, 
like the seed that fell on rocky soil, 
they spring up quickly but wither 
away almost as quickly.

DM: As you visit churches in various 
parts of North America and around 
the world, what are you learning 
about the need for revival?

LV:  We have discovered that 
Adventists everywhere are hungering 
for Jesus and long to know how to 
have a personal friendship with Him 
that is tangible and life changing. 
Most of those we meet are thirsting 
for clear, practical instruction on 
how to experience a meaningful 

LEAD ARTICLE | Derek J. Morris
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relationship with Christ. It is the lack 
of this understanding that leads 
members to backsliding. 

In the last three and a half years, 
we have crisscrossed the continent 
several times and have been to 
more than sixty churches. At every 
church we conclude our series with 
a short, anonymous survey and the 
findings have been startling! The first 
question asks, Which best describes 
your spiritual life before attending 
the revival meetings?

A.	 Basically drifting from 
God and the church.

B.	 Attend church but lack 
a meaningful daily rela-
tionship with Jesus.

C.	 Maintaining a vibrant 
relationship with Jesus 
and eager to share it.

Of those attending the 
meetings, seventy to eighty 
percent described their spiri-
tual life prior to the revival 
series as “attend church 
but lack a meaningful daily 
relationship with Jesus.” 

DM: That is a startling sta-
tistic. Logic would suggest 
that the more spiritually alive 
people would be attending 
your revival meetings. And 
of that number, seventy to 
eighty percent confess that 
they lack a meaningful daily 
relationship with Jesus. That tells me 
that many really need revival. How 
have you developed a revival series 
to address that need?

LV: God led us to a thirteen-part 
package presented over a period of 
nine days, with each presentation 
building on the preceding one. We 
start on Friday night, meet three 
times on Saturday, then every night 
of the week and three times the 
following Saturday. Here is a brief 
summary of the meetings:

•	 “Can We Be Friends?” God Him-
self wants to have a meaningful 
friendship with us. In fact, He is 

more interested in us than we 
are in Him.

•	 “It’s Who You Know!” Christian-
ity is not about what you do, but 
who you know—and who you 
know will change what you do. 

•	 “Born Twice.” All need to be 
born of the Spirit. It is His job to 
bring us to conversion, but if we 
lift Jesus up, the Holy Spirit will 
draw us more quickly into the 
second birth. 

•	 “Blessed Assurance!” The major-
ity of Seventh-day Adventists 
lack assurance of salvation. 
Our assurance is based on rela-
tionship, not behavior. Jesus 
promises to save and cleanse if 
we abide in Him. 

•	 “Recipe for Bread.” Jesus (in His 
Word) is the Bread of Life. The 
devotional life is how we “eat” 
that Bread. 

•	 “The Answer Is Prayer!” Prayer 
is foremost for communion with 
God, and it is both ways, if we 
are still enough to listen. 

•	 “Gotta Tell Somebody!” God 
shares with us the privilege 
of serving and telling others 

about Him for our own good and 
happiness. 

•	 “Dealing With Failure.” Victory 
and overcoming are gifts the 
Spirit gives to those who, by 
beholding Jesus, are changed 
into His likeness. 

•	 “This Is War!” The enemy will do 
everything possible to prevent 
or hinder us from daily seeking 
Jesus. There are three weapons 
that are especially useful.

•	 “Comforter and Friend.” 
Our Friend, the Holy 
Spirit, is deeply com-
mitted to our spiritual 
growth and usefulness. 

•	 “Surviving a Revival 
Seminar.” Suggestions 
fo r  ind iv idua ls  and 
churches wishing to 
insure that the flame of 
revival grows brighter 
instead of fading away.

•	 “Homecoming!” It is 
good to be reminded of 
why we are Adventists. 
What will it be like to 
finally go home?

•	 “Is Jesus Enough?” A 
conclusive demonstra-
tion that making and 
keeping Jesus central 
will satisfy every personal 
and corporate need!

DM: How do you invite your 
listeners to respond?

LV: We urge attendees to take the 
tools that we hand them and use 
them to develop a daily relation-
ship with God. The focus of this 
entire series is to encourage people 
to spend time, morning by morn-
ing, with God in Bible study and 
prayer and then share that with 
others. Without all three legs of this 
“relationship stool,” our spiritual 
experience will stagnate and eventu-
ally go sour. 

The first leg of the relationship 
stool is Bible study for the purpose 
of becoming acquainted with God. 
The focus here is on relationship 
rather than information. We’re not 
trying to prove a point but rather 

Lee and Marji Venden
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become acquainted with a Person. 
The second leg of the stool is prayer 
for the purpose of communion with 
God, rather than simply making 
requests to God. The third leg of the 
stool is sharing with others what 
they are discovering within the first 
two legs. We encourage attendees 
to daily invite God to open their eyes 
to opportunities to make a difference 
for His kingdom in the lives of others. 
People regularly tell us, “We experi-
mented with that challenge, and it 
is amazing to see the opportunities 
He gives!” 

DM: How do you see revival min-
istries complementing the church’s 
mission to evangelize?

LV: A revivalist assists local shep-
herds in growing healthier sheep, 
with the belief that healthy sheep 
will reproduce for the glory of God. 
Revived members, who are experi-
encing a personal relationship with 
Jesus, are spontaneously evange-
listic and contribute to exponential 
kingdom growth. 

DM: How well attended are your 
revival seminars?

LV: We have found that approxi-
mately seventy to eighty percent 
of a church’s typical Sabbath 
attendance will attend nearly all of 
the meetings and that attendance 
grows with each meeting. That 
seems to indicate a genuine interest 

on the part of our members in 
learning to have a more meaningful 
relationship with God.

DM: What changes do those attend-
ing the revival meetings observe in 
their spiritual condition by the end 
of the thirteen meetings?

LV: There is a clear change, at least 
in the short term. When asked at 
the end of the seminar to describe 
their spiritual condition by choosing 
one of the same three options men-
tioned earlier in our survey, ninety to 

ninety-five percent check that they 
are “maintaining a vibrant relation-
ship with Jesus and are eager to 
share.” Something significant has 
happened. They have taken the 
tools that were provided and use 
them to develop a daily friendship 
with Jesus.

DM: Do those startling results sug-
gest that many Christians are just 
longing for some practical instruction 
in regards to experiencing a more 
meaningful spiritual life?

LV: Yes. I’m concerned that we 
have assumed for far too long that 
nearly everyone has a daily personal 
experience with God. That is a false 
assumption. The vast majority of our 
church members openly admit that 
they don’t have a daily walk with 
Christ, but we must do more than 
just tell people what they need. We 

need to make sure they know how 
to use the tools for experiencing a 
personal relationship with God.

DM: For years, our denomina-
tion has invested heavily in public 
evangelism, often hiring evangelists 
who specialize in public meetings. 
Could you envision a similar niche 
for denominationally supported 
revivalists who travel from church 
to church? 

LV: In the health care industry, spe-
cialists stem from the reality that no 

doctor has time or energy to delve 
deeply into every particular field. 
For this reason, neurologists, cardi-
ologists, gynecologists, radiologists, 
pediatricians, etc., work closely with 
general practitioners (GPs) to provide 
specialized assistance. The GP is 
indispensable and the first point 
of contact. It is the GP who refers 
a patient to a specialist. In many 
ways, a revivalist can provide similar 
support to a local pastor. Evangelists 
provide a specialized and focused 
form of ministry that many pastors 
appreciate. I believe the same would 
be said about revivalists and that 
there would be pastoral support for 
such a ministry. 

In Luke 15, Jesus described a 
sheep that knows it’s lost but doesn’t 
know the way back; a coin that was 
lost in the house and didn’t even 
know it was lost; and a prodigal who 
chose to be lost, then wondered if 

LEAD ARTICLE | Derek J. Morris

Christianity is not about what you 

do, but who you know—and who you 

know will change what you do.
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he could be reaccepted. A revivalist 
specializes in helping find the lost, 
especially the “lost coins.”

DM: I understand that your wife, 
Marji, also participates in this revival 
ministry.

LV: That’s right. The truth is, I 
wouldn’t be doing this if she weren’t 
working with me. Though she 
receives no salary, Marji works as 
hard as I do. A certified teacher, she 
left the classroom in order to join me 
in this ministry. Her most visible sup-
port is the special children’s feature 
she does as a lead-in for each of our 
presentations. 

Marji believes what Ellen White 
wrote, “It is still true that children 
are the most susceptible to the 
teachings of the gospel; their hearts 
are open to divine influences, and 
strong to retain the lessons received. 
The little children may be Christians, 
having an experience in accordance 
with their years.”*

Marji loves to help children 
understand how they, too, can 
have a meaningful, daily relation-
ship with Jesus that grows and 

matures as they become older. At 
each location, many of the “young-
at-heart” express their appreciation 
for her simple illustrations that make 
righteousness by faith more under-
standable for everyone.

DM: God is using you and Marji 
to impact communities around the 
world, but you are just one team. Are 
those thirteen presentations available 
for pastors who would like to preach 
that revival series in their churches?

LV: Yes. Each presentation is avail-
able as an audio file on our Web site 
www.allaboutJesusseminars.org. 
In addition, we have developed a 
resource package containing sermon 
outlines, PowerPoint slides, partici-
pant guides for adults and children, 
and brochures for inviting others to 
attend the series, that can all be used 
by local presenters. We also have 
our presentations available in DVD 
format for churches or individuals 
wishing to host a seminar using 
prerecorded material. 

DM: Those are wonderful resources 
for pastors. What important lessons 

have you learned as a revivalist that 
pastors might make use of as they 
engage in revival preaching?

LV: Three important lessons: First, 
you can never preach too many 
messages about Jesus. Every ser-
mon should present the matchless 
charms of Jesus. Second, Jesus is 
the Bread of Life, and you have to be 
at the table before you can pass the 
Bread. I’ve learned in my own experi-
ence, and by talking with my peers, 
that Satan works hard to keep pas-
tors away from daily, intimate 
communion with God. Time alone 
with God must be our top priority. 
We need to fellowship with Him daily 
in order to help others find Him daily 
too. Third, as we provide fresh tastes 
of the Bread of Life, people will want 
the “recipe.” Every sermon should 
include fresh reminders of how 
important (non-negotiable) spending 
meaningful time with Jesus is, and 
encouragement to daily go to the 
“table” for communion and fellow-
ship with Him. 

*	 Ellen G. White, The Desire of Ages (Mountain View, CA: 

Pacific Press Pub. Assn., 1940), 515.

The Puritan preacher Jonathan 
Edwards observed, “When God has 
something very great to accomplish 
for his church, it is his will that there 
should precede it the extraordinary 
prayers of his people.”1 Edwards was, 
no doubt, reflecting on Ezekiel’s line, 
“ ‘ “Thus says the Lord God: ‘I will also 
let the house of Israel inquire of Me 
to do this for them’ ” ’ ” (Ezek. 36:37, 
NKJV). In other words, there are 
some divine actions that come only in 
response to human petition.

But that’s the problem, isn’t it? To 
be honest, it is not an easy task to keep 
your pastoral heart focused on God’s 
appeal to petition Him for revival, 

reformation, and the outpouring of the 
Holy Spirit on this generation. “I will 
also let . . . [you] inquire of Me to do 
this,” He declares. But I forget to keep 
asking. And thus, so do my people.

Could it be that what the church 
needs most right now is the fulfillment 
of a preliminary promise?  “ ‘And I will 
pour on the house of David [church 
leadership] and on the inhabitants of 
Jerusalem [church membership] the 
Spirit of grace and supplication’ ” (Zech. 
12:10, NKJV; emphasis supplied). We 
need to be asking Christ to give us the 
spirit of asking! What else will unleash 
our hearts to, as Ellen White urged, 
“Plead for the Holy Spirit”? 2

Given the razor edge of eternity on 
which we’re now living, isn’t this the 
right time for “extraordinary” asking? 
Then shouldn’t our first prayer be for 
the spirit of supplication?

Dwight K. Nelson, DMin, is senior pastor, 
Pioneer Memorial Church, Berrien Springs, 
Michigan, United States.

1	 Jonathan Edwards, Thoughts on the Revival of Religion in 
New England, 1740 (New York: American Tract Society, n.d.), 
427.

2	 Ellen G. White, Christ’s Object Lessons (Washington, DC: 
Review and Herald Pub. Assn., 1941), 147.

Extraordinary asking

Tell us what you think about this article. Email MinistryMagazine@gc.adventist.org or write to 12501 Old Columbia Pike, Silver Spring, MD 20904.
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Teena M. Stewart  is cofounder and ministry 
leader of Java Journey, a coffee shop ministry, 
Hickory, North Carolina, United States.

Becoming benevolent 
leaders

T
hings were tough enough 
when Brent Williams lost 
his job, but quickly went 
from bad to worse when 

someone set on fire the American 
flag he displayed at the front of his 
house. Flames spread to the siding 
of his North Carolina home, causing 
extensive damage. When a local 
contractor read about Williams’s 
plight in the paper, he was moved 
to action, completing repairs for 
Williams at no cost.1

When Jim, Joan Maven’s hus-
band, abandoned his family of seven 
in order to pursue an affair with 
another woman, he was so wrapped 
up in his own well-being that he 
evicted his own family from their 
home in order to make room for 
his new “love.”2 Joan, a stay-at-
home mom, had no income, and 
Jim refused to pay support. When 
several church members learned of 
her plight, they came to the rescue. 
They helped the displaced mother to 
look for a new home, but the most 
they could afford was a dilapidated 
house badly in need of repairs and 
updates. Another parishioner heard 
about her circumstances and orga-
nized other families and volunteers 
who rounded up furniture; helped 
with painting, roofing, wiring; and 
even collected food. Additional 
volunteers worked to help Joan get 
public assistance. Today, volunteers 

continue to assist Joan with house-
hold repairs, groceries, and clothing.

When a smal l  group from 
Creekside Church in Aurora, 
Colorado, United States, decided 
to hold a garage sale to raise funds 
for a local charity, they asked their 
congregation to donate items they 
could resell for their cause. As volun-
teers sifted through piles of donated 
goods, they found several trash bags 
full of what could best be described 
as junk—stained or filthy clothing, 
broken CD players, and dirty pots 
and pans. Puzzled, they looked at 
each other and mused over what 
the donors possibly could have been 
thinking to give items in such poor 
condition.

Why are some people so ten-
derhearted and willing to give back, 
while others are reluctant to part 
with their time or resources? Why do 
some church groups excel at serving 
the needy and hurting, while others 
cannot seem to take their focus off 
themselves? Could the compassion-
ate nature of congregations trickle 
down from their leadership? 

A church with a heart for 
benevolence takes its cues from its 
pastor and other key leaders whose 
hearts have been softened and 
broken for the hurting. According 
to the Merriam-Webster Dictionary, 
the two most familiar definitions 
of benevolence are either “an act 

of kindness” or “a generous gift.”3 
Benevolent opportunities present 
themselves to us nearly every day, 
often when we are busy, entrenched 
in our daily schedules. Needs may 
seem inconvenient, and we may be 
unaware that our attitude toward 
those in need is one of more pastoral 
obligation than of sincere or deeper 
concern.

Why should we care?
Deuteronomy 15:11 reminds us, 

“There will always be poor people 
in the land. Therefore I command 
you to be openhanded toward your 
brothers and toward the poor and 
needy in your land.”4 Jesus said, 
“  ‘The poor you will always have 
with you, but you will not always 
have me’  ” (Matt. 26:11). Part of 
Jesus’ mission, as prophesied in 
Isaiah 61:1, was to “preach good 
news to the poor.  .  .  . [And] to 
bind up the brokenhearted.” If God 
commands us to give back and 
charged His Son with caring for the 
less fortunate, then, as imitators of 
Christ, clearly benevolence is not 
an option. True, some may have the 
spiritual gift of giving (Rom. 12:8), 
but this does not mean that those 
of us lacking that gift are not to be 
concerned with giving back. Rather, 
we will have to work harder at being 
generous because benevolence is 
not something we excel at, even if 

T eena     M .  S tewart    
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we oversee this action in our daily 
operations.

No cheap grace
In 2 Corinthians 8:7, Paul urged 

the Corinthians, “But just as you 
excel in everything—in faith, in 
speech, in knowledge, in complete 
earnestness and in your love for 
us—see that you also excel in this 
grace of giving.” Charles Swindoll, 
in his book Growing Strong in the 
Seasons of Life, points out that King 
Amaziah did right in the sight of 
God.5 But Scripture also says he did 
not follow God’s commands with a 
whole heart but merely obeyed the 

letter of the law rather than the spirit 
(2 Chron. 25:1, 2). 

When Cain presented his sacri-
fice to God along with his brother 
Abel, God was not pleased with his 
gift. Cain either did not give his best 
or lacked the right attitude (Gen. 
4:3–5). Giving with the right attitude 
is important to God. Cain was like 
the parishioner who donated the 
bags of stained and filthy clothing 
to the garage sale for charity. Cheap 
grace is unattractive and insulting to 
the receiver and to God.

The right motive
Dictionary.com defines altruism 

as “the principle or practice of 
unselfish concern for or devotion 
to the welfare of others (opposed 

to egoism).”6 Our human nature 
makes us self-focused, and when 
we give back, we are actually work-
ing against our natural makeup. We 
are often inclined to ask, “What’s 
in it for us?” We may give cash to 
the needy person who solicits help 
because we feel guilty for saying 
no. Or we may give to earn credit 
with God or to look good in the 
eyes of our peers or parishioners. 
But do we have the recipient’s best 
interest in mind? Almost always we 
find it easier to hand out cash than 
to engage with someone desiring 
assistance and find out his or her 
deeper needs.

Becoming a pacesetter
Aristotle observed, “It is easy to 

perform a good action, but not easy 
to acquire a settled habit of perform-
ing such actions.”7 If it is this difficult 
to give with the right motives and 
attitudes, how can we sincerely 
show compassion to those in need? 
I believe benevolence is a learned 
skill. Like any discipline, the more 
we practice it, the better we become 
at it. For pastors, it begins on a very 
personal level. Starting out we may 
only give back out of obligation; but 
the more we do it, the more sincere 
and natural it becomes.

Deliberate acts of kindness. One 
of the uncomfortable facets of being 
a pastor is that, like it or not, we are 
in the spotlight, acting as mentors 

and pacesetters from whom people 
take their cues. If we exhibit gener-
osity, others will be inclined to mimic 
us and do the same. If we actively 
look for opportunities to give back, 
we are more likely to see them. 
When benevolent opportunities arise 
at church, we typically help because 
it is an expected part of what we do. 
We field calls from congregation 
members needing help or outsid-
ers in desperate circumstances, 
and there are biblical guidelines for 
managing these situations.8 

Many benevolent needs, how-
ever, require extra effort. How many 
of us take the time to dig down to 

the root of the problem of someone 
who keeps coming back to ask 
for help? Usually, we find it easier 
either to give the money he or she 
wants or deny the request. Growing 
a benevolent heart may mean vol-
unteering after hours or giving up 
some leisure time. We may resist 
deeper involvement because we 
fear the messiness of the situation 
or further helping infringes on our 
free time, and we argue that we 
have given enough already. James 
2:14 reminds us that our actions 
mirror our beliefs: “What good is 
it, my brothers, if a man claims to 
have faith but has no deeds? Can 
such faith save him?” Though we 
are saved by grace, our deeds speak 
volumes about our spiritual maturity. 

Our human nature makes us self-

focused, and when we give back, we 

are actually working against our 

natural makeup.
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That is not to say that extracur-
ricular giving and service should 
not be done with balance. The 
nature of our work makes it easy to 
overextend ourselves. How much 
time and energy we have to commit 
beyond our normal working hours 
depends on our individual lifestyles 
and commitments. We need to 
gauge and periodically readjust 
to maintain healthy boundaries. 
However, once again, we should 
avoid merely giving back the bare 
minimum while on duty.

Spontaneous acts of kindness. If 
you are weak in the area of benevo-
lence, you can start building your 
compassion muscles through small 
acts of kindness. It may be as simple 
as buying cookies from the kids 
selling them in front of the grocery 
store, letting someone go ahead 
of you in line, or answering the 
phone when the office help is tied 
up with another call. If you are alert 
to opportunities, you will find them, 

like the man, who, on a frigid day, 
handed a hot cup of coffee to the 
traffic cop directing traffic in the 
pouring rain.9

I will never forget the time I 
was in the San Francisco Bay Area 
on business, having flown out to 
work on a Web site and newsletter 
for a friend’s company. Wendy 
was driving me back to the airport, 
and we were crossing a toll bridge 
into the city. I had about one dol-
lar in change. Not being from the 
area, I had not thought about a 
toll at all and Wendy had com-
pletely forgotten about it too. She 
was fretting as we neared the toll 
booth because she did not have the 
needed funds. Imagine our surprise 
when the window attendant waved 
us on through. As we pulled up, 
she explained that the car ahead 
of us had picked up our tab. The 
driver had no way of knowing our 
predicament, but his or her random 
act of kindness touched us. 

Compassion becomes 
contagious

Generosity is catching. When 
someone does something like that 
for you, the human response results 
in wanting to pass it on. How do we 
get our congregational members to 
catch the compassion? More and 
more, churches today are organizing 
outreach events that teach members 
to give back. Some do this on a 
quarterly basis, while others may 
engage more or less frequently. 

Plan a Random Acts of Kindness 
Week. Once you have stretched 
yourself doing random acts of kind-
ness on a personal level, you can 
motivate your congregation to get 
involved in doing them too. You 
might want to schedule a Random 
Acts of Kindness Week for your 
church. Encourage folks to do some-
thing unplanned and compassionate 
for people they chance upon all week 
long. Then select a few folks to share 
touching stories of what happened 

A Deeper Look at Your Church
By Dan Day
After an evangelistic series or baptism, new members 
may feel at a loss, unsure of where they fit in their 
new church family. The purpose of this book is to 
explore what it means to be an Adventist, how the 
church is organized, its core values, and more. This 
book will help new members move forward with 
confidence and courage, and form a vital friendship 
with God. This resource is ideal for pastors leading a 
new members class.

Catalog #417725 US$9.99

*Quantity discounts available

one name • one number • one source

To find more titles in the iFollow series, search “iFollow” 

at www.adventsource.org or call 800-328-0525.

LEAD NEW MEMBERS IN DISCIPLESHIP
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during your worship service the next 
week. 

Go out and serve the homeless. 
Several months ago, our small coffee 
shop church had the opportunity 
to make and serve lunch to low 
income and homeless people. We 
set up a few griddles and organized 
an assembly line of helpers who 
buttered bread, slapped on cheese, 
toasted sandwiches, and handed 
out chips and drinks. Youth worked 
alongside of older church members, 
chatting amicably, many getting 
to know each other for the first 
time. When lunch was served, we 
prayed for the meal and then asked 
volunteers to sit among those eating 
to chat with them and find out if they 
had any prayer needs. Several people 
did share needs, and we were able 
to pray for them on the spot.

Our volunteers were touched and 
asked to do it again and so we have 
scheduled another event. Hands-on 
giving can have a strong impact. 
Most people find it easy and conve-
nient to give cash or write a check for 
a cause, and financial contributions 
are always needed, but it takes a 
much more serious commitment 
to roll up one’s sleeves and get to 
work. Doing so puts a face on the 
need. When people see what their 
contributions of time and resources 

do to help, it can be life transforming 
for both the person serving and the 
person being served.

Work alongside your members. 
Scheduling planned opportunities 
takes more work than spontaneous 
ones, but they can have a far-reaching 
impact. Many church members want 
to help the poor but are unaware of 
how to do so. Be willing to search 
needs out and promote them to 
your people. A good place to start 
is your local city mission. Many 
pastors spend much of the week in 
their offices planning out the week’s 
events. Consequently, church minis-
try can be like working in a protective 
plastic bubble. Though we may have 
a heart for reaching the world, we 
may have difficulty getting out into 
it to make those connections. We 

can talk all we want to our members 
about helping a hurting world, but 
until we put our own faith in action, 
our words are merely empty. Do not 
just plan events for your church, be 
willing to get physically involved and 
work alongside your members.

Jesus said, “  ‘Blessed are you 
who are poor, for yours is the king-
dom of God’ ” (Luke 6:20). God’s 
heart breaks for the poor and hurting. 
Should not ours as well? Deep caring 
starts with personal transformation, 
a commitment to get out of our 
comfort sphere and change our 
lifestyles. It means being intentional, 
looking for ways to personally serve. 
As you do so, your eyes will be 
opened to the myriad of possibilities 
where your church can also get 
involved. The seeds of benevolence 
grow from the hearts of leaders. As 
they takes root, they will spread and 
compassion will grow like a wild 
thing. 

1	 “Good Samaritans, June 2011,” Daily Dumper (blog), 
http://www.dailydumper.co.cc/2011/06/good-samaritans-
june-2011.html.

2	 Names have been changed for privacy.
3	 Merriam-Webster Online Dictionary, s.v. “benevolence,” 

accessed June 7, 2011, http://www.merriam-webster.com/
dictionary/benevolence.

4	 Unless otherwise noted, all Scripture references are from 
the New International Version.

5	 Charles Swindoll, Growing Strong in the Seasons of Life 
(Grand Rapids, MI: Zondervan, 1983), 48, 49.

6	 Dictionary.com Unabridged, s.v. “altruism,” accessed July 1, 
2011, http://dictionary.reference.com/browse/altruism.

7	 “Goodness,” Quoteland.com, accessed July 1, 2011, http://
www.quoteland.com/topic/Goodness-Quotes/66/.

8	 Teena M. Stewart, Benevolence: Ministering to the Poor and 
Needy (Kansas City: Beacon Hill Press, 2011).

9	 “A Warming Gesture,” Random Acts of Kindness Homepage, 
accessed July 1, 2011, http://www.noogenesis.com/
malama/kindness/Stories/0033.html.
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Grow your compassion
•	 Choose one resource, either time or money, from which you are 

least inclined to give. Commit to giving away more of that resource. 
•	 Do something nice for someone you do not like.

Grow your church’s compassion
•	 Determine one way to improve how needs of hurting members 

are made known to your congregation (with their permission) so 
members can help.

•	 Include a questionnaire in your bulletin to gauge how members 
feel your church is doing with benevolence. Ask for suggestions.

•	 Research the needs of several charitable organizations in your area. 
Publicize these to your congregation, and plan a week of compas-
sion where you and your members can assist these charities.

Resources
•	 The Web site www.volunteerguide.org includes a section on 

ways to help the homeless as well as suggestions for areas where 
busy people can get involved. Other volunteer sites include www 
.volunteermatch.org and www.christianvolunteering.org.

•	 Sider, Ronald J., Philip N. Olson, and Heidi Rolland Unruh. Churches 
That Make a Difference: Reaching Your Community With Good 
News and Good Works. Grand Rapids, MI: Baker Books, 2002.

•	 Sjogren, Steve, and Janie Sjogren. 101 Ways to Help People in 
Need. Colorado Springs, CO: NavPress, 2002. 
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Orlando Jay Perez, MDiv, is vice president 
for mission and ministry, Florida Hospital, 
Orlando, Florida, United States. 

Is that who I am?  
The challenge of remaining 
human in the midst of the 
attraction to be otherwise

T
alking about the health 
problems many c lergy 
face, an article in the New 
York Times said, “Mem-

bers of the clergy now suffer from 
obesity, hypertension and depres-
sion at rates higher than most 
Americans. In the last decade, 
their use of antidepressants has 
risen, while their life expectancy 
has fallen. Many would change 
jobs if they could. Public health 
experts . . . caution that there is no 
simple explanation of why so many 
members of a profession once 
associated with rosy-cheeked lon-
gevity have become so unhealthy 
and unhappy.”*

Though, of course, no simple 
answer to this dilemma exists, I 
propose that at least one important 
factor is involved—the challenge to 
remain human in the midst of the 
attraction to be otherwise. Of all 
other professions involved in the 
call and art of assisting other human 
beings, none but ministry seems 
to demand a denial of the human 
condition and experience. 

What do I mean?

The challenge of 
remaining human

For starters, the greatest source 
of grief and disillusionment in minis-
try today hinges on an unbalanced 
approach to identity formation and 
delusions about ministry. As a clini-
cal pastoral education supervisor, I 
get calls and hear stories from many 
colleagues in ministry who struggle 
with basic human needs. And what I 
have seen is that, too often, we have 
inverted the paradigm of pastoral 
formation, putting the emphasis on 
the doing rather than the being. As 
a result, this causes some of the 
burnout and difficulties ministers 
encounter in providing balanced 
care for themselves and others. In 
other words, pastors are so busy 
“doing” that they have lost their 
sense of being. Yet who we are 
informs what we do; thus, would it 
not make sense that we spend more 
time working on self-awareness and 
identity formation because, after all, 
these parts will eventually inform 
what we do anyway? 

At the risk of sounding too sim-
plistic, let me take this to the most 

basic place of development: our 
humanity. We are all human beings. 
The temptation and attraction to 
be and live life as human “doers” 
rather than as human beings brings 
incongruity into life and spirit. It is at 
the core of sin, as sold to us by the 
serpent in Eden, when it said, “ ‘You 
will be like God’ ” (Gen. 3:5, NIV). 
In other words, “You will be able to 
know and do things that are beyond 
the realm of your humanity, of who 
and how God created you to be.”

We bought the lie, and so, here 
we are today. “Sin is the transgres-
sion of the law” (1 John 3:4, KJV), 
not only as expressed through the 
Ten Commandments but as defined 
by the law of life and how God cre-
ated us. If this basic concept startles 
or catches you off guard, chances 
are you may already be on the road 
to burnout. There are two basic 
components to the phrase human 
being. The human is the part of self 
that experiences all aspects of inti-
macy conveyed through emotions 
and feelings, which, in turn, create 
an awareness of life and what life 
means. Pain, fear, sadness, joy, and 

Orlando Jay Perez



15M I N I S T R Y F E B R U A R Y  2 0 1 2

anger are all primal places where 
the human being ultimately finds a 
sense of self. 

The being part is the meaning-
making aspect of self—that which 
creates meaning out of perceptions, 
relationships, and surroundings. A 

human being is a being who has 
the capacity to create purpose and 
meaning in life as a created being in 
the image of God.

The capacity to do 
amazing things

Yet, it is not all about being, 
either. God did not create us to 
meditate all day under a tree in 
search of self-awareness and mean-
ing while life passes by. God created 
us with the capacity to do amaz-
ing things as a result of who we 
are. In fact, we call them amazing 
because they push the common 
boundaries of our human condition 

and existence. They are to be cel-
ebrated and enjoyed to the fullest. 
But a healthy life and ministry live 
in the tension of figuring out a bal-
anced approach to both being and 
doing. Our challenge and demise 
come when we live in the either-or 

polarities of life, either all being or 
all doing. 

Some time ago, my wife had 
shoulder surgery. Before long, her 
healthy shoulder and arm were 
hurting. “Your healthy arm hurts,” 
the doctor said, “because you’re 
overusing it now to compensate 
for the other. When you heal and 
are able to use both arms again, 
the pain will go away.” Much of 
life’s pain subsides when we learn 
to live in the tension and grace of 
both being and doing. 

Following are four polarities—
four areas of tension—that must be 
balanced out.

Polarity 1: Finitude and pos-
sibilities. The first polarity I call 
the tension between finitude and 
possibilities. When God created 
the human race, He said basically, 
“Here are your possibilities, and 
here are your boundaries. See that 

tree? Stay off it. However, see the 
rest of this place? Have a blast.” 

In ministry, we face the temp-
tation of pushing away our own 
finitude or dismissing our own pos-
sibilities, especially when we have 
people around us requesting stuff 
that goes beyond the realm of our 
human condition or capabilities. 
When we push those boundaries, 
we suffer by moving into unrealistic 
places of ministry, or we make oth-
ers suffer by providing unrealistic 
expectations and answers. I hear 
this tension and cry in the voice 
of patients when they confront a 
finite moment in their illnesses and 

God did not 

create us to 

meditate all day 

under a tree in 

search of self-

awareness and 

meaning while 

life passes by.
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ask, “Chaplain, what can I hope 
for?” This is a normal and healthy 
question that reflects the grief and 
hope of being human. 

Polarity 2: Contingency and con-
trol. The second set of polarities in 
life and ministry includes the tension 
between contingency and control. 
This is a particularly difficult tension 
in ministry, because, as pastors, 
we are surrounded by people who 
are calling us, seeking answers, 
explanations, and directions for their 
lives. The euphoria and delusion of 
control kicks in. After all, we are 
trained to figure out theological 
answers to life’s difficult dilemmas 
and mysteries. Meanwhile, there are 
things in life that do not have expla-
nations. The fear of losing control, 
of coming across as incompetent 
or not spiritually savvy, creates 
pressures that push ministers into 
irrational expectations and grandi-
ose interventions. In that place of 
human vulnerability, explanations 

become more of projections of our 
own needs and desires rather than 
of comfort, care, and support. 

There are things in life that can 
be explained, and I can have a cer-
tain level of control over them. But 
a healthy life is lived in the tension 
of figuring out those things that are 
in my control and those that I must 
leave in God’s hands. The most hon-
est and humanlike response we can 
provide at times is to say, “I do not 
know.” Again, this question comes 
up when patients ask, “Chaplain, 
this just happened. What can I 
depend on?” We can depend on 
the same God who, when asked by 
His Son, “ ‘Why have You forsaken 
Me?’ ” (Matt. 27:36, NKJV) did not 
give an explanation but sustained 
Him in silence and was faithful 
enough so that His Son could also 
say, “ ‘ “[I]nto Your hands I commit 
My spirit” ’ ” (Luke 23:46, NKJV). 

Polarity 3: Autonomy and depen-
dency. A third set of polarities in 

the human experience exists in the 
realm of autonomy and dependency. 
Here patients usually ask, “Chaplain, 
what am I responsible for?” God 
created us with the capacity to 
make decisions, to select where 
to go, what to do, and whom to 
be with. Babies are born, and their 
first cries are calls for immediate 
attention, announcements to the 
world of their autonomy as human 
beings. At the same time, they are 
in complete dependency on others 
to give them warmth, comfort, and 
sustenance. 

As we grow up, these interper-
sonal dynamics change in form 
but not in principle. We continue 
to exercise our autonomy at new 
levels while needing the support 
and comfort of others. Isolation 
and loneliness are two familiar but 
unhealthy places that ministers 
go when the balance and tension 
between autonomy and depen-
dency becomes compromised. 

Additional resources
There are many resources I have found helpful in my 

own journey toward learning who I am as a minister, 
a unique person, and a child of God. Here are four:

White, Ellen G. Mind, Character, and Personality. 
2 vols. Nashville: Southern Publishing Associa-
tion, 1977.
These two amazing volumes are well worth your 

time. I have personally found the thinking and writing in 
these books to be helpful and far ahead of their years—a 
remarkable blend of spirituality and psychology. In 
particular, I recommend chapters 1, 8, 45, 48, and 72.

Tupper, E. Frank. A Scandalous Providence: The 
Jesus Story of the Compassion of God. Macon, 
GA: Mercer University Press, 1995.
A wonderful resource that helped me to understand 

how the providence of God rarely conforms to the 
expectations of His people. It did not happen in Christ’s 
time, and rarely happens in ours. Yet evidence of God’s 
loving care and purposeful guidance of His church and 

people remains abundant. Do not miss chapter 8, “The 
Mystery of the Death of God.”

Sorajjakool, Siroj, and Henry Lamberton, eds. Spiri-
tuality, Health, and Wholeness. Binghamton, NY: 
Haworth Press, 2004.
Chapter 1 by Richard Rice is worth the price of 

the book alone. It is entitled “Toward a Theology of 
Wholeness: A Tentative Model of Whole Person Care” 
and looks at the healing ministry work of Christ during 
His lifetime and how it applies to our own. The rest of the 
book is equally powerful.

Kurtz, Ernest, and Katherine Ketcham. The Spiritual-
ity of Imperfection: Storytelling and the Journey 
to Wholeness. New York: Bantam, 1992.
The title of this book may be enough to put ministers 

off, but, after a fellow minister recommended the book, I 
gave it a try. I did not agree with everything, but I found 
chapters 3 and 4 particularly interesting in their discussion 
of the reality of limitation and finding a sense of balance.

Orlando Jay Perez
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Polarity 4: Meaning and nothing-
ness. The fourth set of polarities 
lives in the tension of meaning 
and nothingness. We were cre-
ated by God as beings who, at 
their core, cry out for meaning 
and purpose in our lives. They are 
intrinsic capacities and needs that 
we bring as humans. However, 
there are moments when life just 
does not make sense, and the 
meaning we seek just does not 
seem to be there. 

If I think that everything has to 
have meaning, I will either create 
that meaning out of my own needs 
and projections, or I will impose 
irrational forms of meaning in order 
to avoid my human vulnerability 
and ultimate reliance on God. If, on 
the other hand, I live in the polarity 
of nothingness, I run the risk of 
constant suspicion, sarcasm, and 
cynicism. Patients raise this healthy 
tension when they ask, “Chaplain, 
what or who can I trust now?” This 
is a question of faith and a search 
for balance between meaning and 
nothingness.

Hitting bottom
The biggest challenge for pas-

tors in the journey of sustaining 
a healthy sense of self-identity is 
to remain human in the midst of 
the attraction to be otherwise. Not 
embracing the balance and tension 
leads people to rely on unhealthy 
behaviors that numb the suffering 
and pain that arise from a sense of 
inadequacy and futility. By living life 
and ministry in the polarities, going 
from one extreme to the other, we 
push away balance and end up in 
cynicism, shame, depression, and 
despair. Then we start relying on 
artificial things to keep us going, 
such as overeating, antidepres-
sants, egocentric behaviors that 
damage our closest relationships, 
and unhealthy behaviors that end 
in greater suffering and pain.

When toddlers begin to walk, 
what we desire most is for them to 

keep their balance so that they do 
not fall and hit bottom. But then we 
grow up and something happens: 
we start taking balance for granted 
until one day when we fall and hit 
bottom too. Some realize the pain 
and grace of hitting bottom, and 
they search for balance, get up, and 
walk again. Others ignore the need 
for balance and keep trying to walk 
sideways from one extreme to the 
other, hitting bottom from time to 
time. Falling down and feeling the 
pain of a sore bottom may be the 
grace needed to raise our hands to 
God and ask Him to lift us up and 
teach us to walk in balance through 
His grace. 

Four principles for 
sustaining a sense of 
self-identity

First, slow down and take time 
to reflect on who you are in God’s 
eyes. “  ‘Be still, and know that I 
am God’  ” (Ps. 46:10, NIV). The 
implication in this verse is that 
unless I take regular time to be still, 
to slow down, to rest and reflect, 
and to gauge how balanced or 
unbalanced my life is, I may forget 
that God alone, and not myself, can 
sustain me. 

Second, surrender to God the 
need to overextend your God-given 
boundaries. This is an ongoing 
process of recognizing daily those 
things within yourself that push 
you to be who you are not and to 
do things that you were not created 
to do. I suspect that Paul knew 
something personally about this 
spiritual-human struggle when he 
wrote in Romans 6:17–19, “[T]hanks  
be to God that, though you used to 
be slaves to sin, you have come to 
obey from your heart the pattern 
of teaching that has now claimed 
your allegiance. You have been set 
free from sin and have become 
slaves to righteousness. I am using 
an example from everyday life 
because of your human limitations” 
(NIV). Paul then says in verse 23, 

“For the wages of sin is death, 
but the gift of God is eternal life in 
Christ Jesus our Lord” (NIV). 

Third, remember that humans 
discover meaning when they are 
able to experience and express their 
feelings and emotions and process 
them through a balanced, rational-
reflective approach to life. Be kind 
to yourself; open your heart to the 
possibilities of healthy personal 
and professional relationships that 
can help bring perspective to life’s 
precious moments of grief and 
hope, pain and joy, isolation and 
community, anger and gladness, 
rejection and acceptance, fear and 
trust, and forgiveness and grace.

Fourth, do not lose sight of the 
eternal impact that your caring 
pastoral presence has when that 
presence is shaped by the gifts of 
your humanity. “The Word became 
flesh and dwelt among us” (John 
1:14, NKJV). That verse calls to 
human vulnerability and transpar-
ency in ministry as we bring the 
good news of salvation, just as 
Christ did when He lived on earth 
as one of us. When that mystery of 
the gospel made flesh touches the 
human race, we will then behold 
God’s glory, a glory that has touched 
and transformed millions of human 
hearts. 

Conclusion
T h e  w o r d s  o f  P a u l  i n 

2 Corinthians 12:9, 10, summarize 
my prayer for ministers: “It was a 
case of Christ’s strength moving in 
on my weakness. Now I take limita-
tions in stride, and with good cheer, 
these limitations that cut me down 
to size—abuse, accidents, opposi-
tion, bad breaks. I just let Christ take 
over! And so the weaker I get, the 
stronger I become” (The Message). 

*	 Paul Vitello, “Taking a Break From the Lord’s Work,” New 

York Times, August 1, 2010, accessed March 2011, http://

www.nytimes.com/2010/08/02/nyregion/02burnout 

.html?scp=1&sq=clergy%20now%20suffer%20from%20

obesity&st=cse.

Tell us what you think about this article. Email MinistryMagazine@gc.adventist.org or write to 12501 Old Columbia Pike, Silver Spring, MD 20904.
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The magnificent seven: 
Principles to reach the 
unchurched

A
ccording to a Gallup survey, 
78 percent of Americans 
claim to be Christian.1 Of 
this, however, only 20 per-

cent ever attend church.2 Even more 
disturbing is the accelerating decline 
of young people attending church. 
In his book, Surprising Insights From 
the Unchurched and Proven Ways to 
Reach Them, Thom S. Rainer says, 
“Each new generation becomes 
increasingly unchurched.”3 The most 
often cited reason for this decline in 
church attendance is the irrelevance 
of the church. Simply put, people 
do not enjoy church. Currently, only 
about 29 percent of people in their 
twenties and thirties are interested 
in attending church, compared to 41 
percent of people in their fifties and 
sixties.4 

In today’s climate, if church is 
not fun, church attendance tends 
to suffer. By the word fun we do not 
mean superficial, jovial, or playful; 
we mean enjoyable. When we say, 
“I had fun at work today,” or, “My 
class was so much fun,” we really 
mean that our experience at work 
or in class was enjoyable and pleas-
ant. Our church services need to be 
enjoyable. How can we achieve that 
objective—making church enjoyable? 

Here are seven principles that have 
consistently turned otherwise irrel-
evant and unappealing churches into 
intensely interesting places where 
people connect with Jesus Christ in a 
life-transforming way. I call them the 
magnificent seven.

Principle 1: Make your 
preaching biblical and 
relevant 

The Billy Graham School of 
Missions, Evangelism, and Church 
Growth conducted a six-year study 
involving more than 2,000 churches 
from numerous denominations 
in a wide variety of geographical 
regions. From these churches, 353 
persons were selected for in-depth 
interviews. These were formerly 
unchurched persons who have 
become actively involved in church 
attendance. The findings of this 
research were published in the 
book Surprising Insights From the 
Unchurched. Thirteen factors were 
identified as significant in leading 
the unchurched to become active 
in church attendance. Of these 13, 
one factor identified by more than 
90 percent of those surveyed is bibli-
cal preaching. Says Rainer, “Now 
we are hearing from the formerly 

unchurched that preaching that 
truly teaches the Bible in its original 
context is a major factor in reaching 
the unchurched. .  .  . Pastors who 
understand this and who communi-
cate doctrine clearly are among the 
leaders whose churches are reaching 
the unchurched.”5 The apostle Paul 
understood this principle. He spoke 
from the Word, and his messages 
were met with interest by the people 
he encountered. That made his mes-
sages relevant.

In Des Moines, Iowa, there is a 
Lutheran church that thousands of 
people attend each Sunday. When I 
asked a member what accounted for 
such growth, he said, “It’s our pas-
tor. He preaches the most interesting 
and relevant sermons right from the 
Bible.”

At a time when Christian faith 
and values are under attack and 
being eroded, and when more and 
more are becoming unchurched, is 
it not the responsibility of the church, 
the believers, and the pastors to 
affirm and proclaim a message that 
is biblical, relevant, and interesting? 
We have the light of the Bible and the 
truth that the world looks for. We have 
the most interesting and compelling 
messages to give to a world groping 

Ke  v in   W il  f ley 
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in darkness. Should we, as pastors, 
not emphasize biblical preaching in 
a planned, serious way?

Principle 2: Be caring and 
authentic 

Personal interaction with the 
pastor was identified by 90 percent 
of the formerly unchurched as the 
second most important factor that 
influenced their return to church. 
They did not say they had a friend-
ship with the pastor, but that their 
interactions with the pastor left them 
feeling confident that the pastor was 
authentic and that he or she cared 
for them. Ellen G. White understood 

this critical relationship between 
the pastor and the members of the 
church. “The people will seldom rise 
higher than their minister.”6 

Some time ago, I was stand-
ing in the fellowship dinner line 
of the church when I noticed a 
lady I had seen only a couple of 
times before. As I was selecting my 
food, I engaged her in some casual 
conversation. A few days later, I got a 
phone call from her friend, a member 
of my congregation, who had invited 
her to church. “Pastor,” she said, 
“thank you so much for talking with 
my friend at lunch last Sabbath. She 
told me no pastor had ever inquired 
about her well-being in her whole 
life and it meant so much to her. 
She decided our church is the one 
she wants to attend.” It was a brief 
conversation, but through the Holy 
Spirit, it meant all the difference to 
that lady.

Principle 3: Build a 
friendly and receptive 
church

The unchurched identified the 
receptivity of church members as the 
third most significant factor in their 
decision to attend that particular 
church. “Let us not neglect our 
meeting together, as some people 
do,” wrote the apostle, “but encour-
age one another, especially now that 
the day of his return is drawing near” 
(Heb. 10:25).7

Ellen White emphasized the pow-
erful influence church members have 
on visitors. She wrote, “The Lord 
does not now work to bring many 

souls into the truth, because of the 
church members who have never 
been converted and those who were 
once converted but who have back-
slidden. What influence would these 
unconsecrated members have on 
new converts? Would they not make 
of no effect the God-given message 
which His people are to bear?”8 

Clayton and Audrey Child of 
Spokane, Washington, are a perfect 
example of the influence church 
members can have on the desir-
ability and growth of a church. They 
constantly seek out visitors, get 
acquainted with them, and invite 
them home for an enjoyable Sabbath 
lunch. Often they attend special 
occasions such as birthday cel-
ebrations, weddings, funerals, and 
graduations in the lives of these 
newfound friends. Their friendliness 
and sincere concern are almost 
contagious. The Childs have sincere 

hearts, genuine smiles, joyful greet-
ings, and a willingness to show up 
and support others. You never hear 
them criticize others, but often their 
voices are lifted up in prayer for those 
in need. With members like these, 
is it any wonder the church remains 
strong and influential?

Principle 4: Cultivate 
creative and attractive 
church services 

Much thought, prayer, planning, 
and preparation are essential to make 
a worship service creative and appeal-
ing. Few churches invest that kind 
of time in their programs. In many 

churches, the liturgy, or the order of 
service, has not changed in years.

Here are some practical sugges-
tions that may help you make your 
church service more appealing. 

1.	 Simplify your liturgy. Do not try to 
crowd in too many things. People 
often get lost in the details. 

2.	 Use art. PowerPoint slides, 
videos, skits, paintings, banners, 
natural greenery, even stuffed 
animals, and the like add to the 
visual appeal of your sanctuary 
or worship hall. 

3.	 If you can, incorporate music 
into your messages. A well-
placed song will reinforce your 
message in a way nothing else 
can. Invite the congregation to 
sing with you. In doing so, you 
have accomplished two things—
more participation and auditory 
enrichment. 

Much thought, prayer, planning, and 

preparation are essential to make a 

worship service creative and appealing.
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4.	 Use illustrations in your preach-
ing. They are still the windows of 
the sermon, allowing fresh air to 
fill the room of listeners. 

5.	 Encourage participation. Some 
pastors field impromptu Bible 
questions from the congrega-
tion in place of a sermon. Thus, 
constant interest is maintained. 

6.	 A concert now and then is 
another powerful element to 
incorporate into your worship 
schedule. 

7.	 Testimonies from the congre-
gation, whether planned or 
spontaneous, will draw the 
attention of people in a very 
meaningful way.

Principle 5: Prayer is still 
the key

Prayer is essential to achieve a 
positive atmosphere in the church 
and to bring people to a saving 
relationship with Jesus. The apostle 
Paul urged Timothy, a young pastor, 
to be faithful in prayer: “I urge you, 
first of all, to pray for all people. Ask 
God to help them; intercede on their 
behalf, and give thanks for them. . . . 
This is good and pleases God our 
Savior, who wants everyone to be 
saved and to understand the truth” 
(1 Tim. 2:1, 3, 4). 

One evening as I was consider-
ing the thoughts God had impressed 
on my heart to share that week 
in church, I knelt to pray. Soon I 
was drawn into an intense period 
of prayer for the unchurched. This 
continued for some time, and finally, 
I was released from the burden. 

The next day, as I was greeting 
people at the door after the service, 
I noticed a young lady in her early 
thirties sitting nervously in the back 
pew of the church, waiting to visit 
with me. Tracy said she occasion-
ally came to church to support her 
Christian husband. She admitted 
she normally did not listen to the 
sermon but brought reading material 
instead. However, on this particu-
lar Sabbath, she was compelled 

to listen to the sermon and could 
think of nothing but how much she 
needed God. When the sermon 
was over, she and her husband left 
immediately. When they were only 
a few blocks from the church, Tracy 
insisted her husband turn around 
and take her back. “I just have to 
talk to the pastor,” she said. 

As Tracy told me her story, she 
was shaking and I could see she 
was very troubled. She said, “Look 
at me. What has happened to me? I 
have never felt like this before, and I 
don’t know what to do.” I shared the 
gospel story with Tracy, emphasizing 
how much God loves her, and how 
Jesus died to take away her sins. 
When I finished, I invited Tracy to 
accept Jesus as her Savior. She 
readily agreed, and we prayed right 
then. As soon as she said “Amen,” 
a peace and joy settled over her 
entire being. From that day till now, 
she has been a great blessing to our 
church. Prayer made the church ser-
vice intensely personal and powerful 
to Tracy that day.

Principle 6: Provide for 
recreation and friendship

I am convinced that recreation in 
an enjoyable setting brings people 
together and makes it much easier 
to cultivate friendship. It has often 
been said and anecdotally noted that 
many Seventh-day Adventists who 
leave the church do so not because 
of doctrine but because of an 
absence of meaningful relationships 
with other members. Spending time 
together in more relaxed settings 
builds such relationships.

I am also convinced that when 
we open our church social programs 
to interested community members, 
we find friendship and communi-
cation develop between church 
members and the unchurched. Of 
course, when you do so, you may 
need to budget sufficient funds, and, 
if necessary, charge a small fee, so 
as to make these social events spe-
cial and interesting. Through such 

social interactions, church members 
will have opportunities to make new 
friends and such friendships may 
lead to sharing one’s faith. 

Principle 7: Engage in 
spiritual conversations

Once new fr iendships are 
formed, friends will ask questions 
regarding your faith in such a natural 
way that it will be easy for you to 
give them an answer because, after 
all, they are your friends. The next 
thing you know, you are leading 
them to know and receive Jesus 
Christ as their Savior.

Jesus said to His disciples, 
“ ‘Now you are my friends’ ” (John 
15:15). Likewise, He considers us 
as His friends and wants us to make 
friends of others and bring them to 
Him. That is the import of the Great 
Commission: “  ‘Therefore, go and 
make disciples [friends] of all the 
nations, baptizing them in the name 
of the Father and the Son and the 
Holy Spirit’ ” (Matt. 28:19).

Conclusion
H o w  d o  w e  r e a c h  t h e 

unchurched? The history of missions 
and evangelism has much to say 
about the how. But consider these 
seven simple yet magnificent prin-
ciples of reaching the unchurched 
or the once-churched, for you will 
find that none of these is too cum-
bersome or difficult to implement. 
Yet they all contribute to evangelism 
in the truest sense.  

1	 “This Christmas, 78 % of Americans Identify as Christian,” 
Gallup, December 24, 2009, http://www.gallup.com 
/poll/124793/this-christmas-78-americans-identify-
christian 
.aspx.

2	 Fred Jackson and Jody Brown, “Fewer Americans Than 
Thought Going to Church, Says Study,” Crosswalk, May 12, 
2006, http://www.crosswalk.com/1396537/.

3	 Thom S. Rainer, Surprising Insights From the Unchurched 
and Proven Ways to Reach Them (Grand Rapids, MI: 
Zondervan, 2001), 33.

4	 Ibid., 34.
5	 Rainer, Surprising Insights From the Unchurched, 58.
6	 Ellen G. White, Testimonies for the Church (Mountain View, 

CA: Pacific Press Pub. Assn., 1948), 2:645.
7	 All Scripture passages in this article are from the New 

Living Translation.
8	 Ellen G. White, Testimonies for the Church, 6:371.
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Ministry at the door

I
n the early seventies, my wife 
and I were living in New York 
City and were members of the 
Prospect Spanish Seventh-day 

Adventist Church. The pastor of the 
church was a great preacher, and I 
will never forget his sermons, full of 
theological substance, spiced with 
great anecdotes and gems taken 
out of the archives of history. Each 
sermon filled my heart with joy and 
satisfaction. But what impressed me 
the most was the pastor’s personal 
commitment to warmly greet each 
member and visitor at the front 
door each Sabbath morning. There 
was nothing formal in his greeting, 
but everything about him—be it a 
smile, a handshake, or a hug—spoke 
joyfully and personally that he was 
happy to see us that morning. When 
he said, “I’m glad to see you,” he 
meant every word; and we were glad 
to be in church every Sabbath.

During that sojourn, I promised 
myself that if I ever joined the minis-
terial ranks, I would be just like that 
pastor with my parishioners and 
visitors. Years later, God did call me 
to the ministry. Through the years, I 
have been able to serve as a chaplain 
and pastor. My greatest joy in min-
istry involves serving people both 
inside and outside the church, and 
especially in greeting them as they 
come to church Sabbath mornings. 

Reason for the ministry 
at the door

The ministry at the church door 
is fascinating and practical in the 

accomplishment of our mission. 
Within the first five minutes of 
entering the church a person will 
decide whether to return to the 
church or not. In that brief period, 
visitors will quickly evaluate the 
environment of the church depend-
ing on how they were greeted—with 
warmth and love or with coldness 
and indifference. Every expression 
and gesture, every smile and body 
movement, shouts out loudly of a 
warm welcome or a cold indiffer-
ence. This process of greeting at 
the door, whether by the pastor 
or a designated elder, becomes so 
important that I have called it the 
evangelism of the open door.1

Honesty and the 
ministry at the door

Pastors (or in the case of large 
churches, designated greeters) are 
the first component of this ministry 
at the door. People who come to 
us should see us as ministers with 
honesty in the cause of Christ. 
Both our members and visitors 
want to see that we live what we 
preach and have no skeletons in our 
closets. Our lives should be open 
books. Taylor G. Bunch, the famous 
Adventist evangelist, once wrote 
that the secret of being a saint is to 
be a saint in secret.2 As pastors and 
greeters, we need to exert a spiritual 
influence that flows out of our inner 
connection with Christ. Greeters at 
the door should be aware of what 
is happening in the congregation—a 
couple may have been blessed with 

a baby, a family member may be 
sick at home, loss of employment 
may have hit the family, or they may 
be struggling with a particular spiri-
tual problem. On Sabbath morning, 
the pastor or greeter should say an 
appropriate word of affirmation, joy, 
concern, or an assurance of prayer. 
The entry point of the church must 
become the first place where each 
member and visitor may encounter 
Christ through us as ministers.

Be ready for the 
unexpected

When you stand at the door 
for the greeting ministry, all will 
not go as planned. Be prepared for 
surprises. On one Sabbath morning, 
I was greeting members at the door. 
A woman—not a member of our 
church—walked in and immediately 
impressed me as a person in need. 
Her face reflected trouble and fear, 
and as she held out her hand, it 
was shaking. The deaconess and 
I took her to my office and offered 
to be of help. After a few minutes, 
she told us that she had wanted 
to visit our church for some time, 
but her husband did not approve. 
That particular Sabbath, she was 
so impressed by the Holy Spirit to 
come that she walked the few miles 
to the church. The fear she was now 
demonstrating was of what her 
husband would do. We asked her 
if we could pray for God’s assur-
ance and safety. With her consent, 
we prayed, and after a while, her 
husband showed up at the church 
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door. God gave her the strength to 
tell him in a quiet but firm manner 
that she had found the God she 
had been looking for at the door of 
this church and would never leave 
the Adventist Church. Somehow, 
God touched the heart of this man 
because he bowed his head while 
the woman kept looking at him in 
God’s strength. He finally left, and 
she worshiped the God she came 
looking for.

Watch for details
Begin with parking. The parking 

lot provides the first experience 
to visitors of what your church is 

like. Have you reserved a few park-
ing spots for visitors, with proper 
indicators? Are the deacons placed 
in that area trained to welcome 
visitors with courtesy, kindness, and 
cheerfulness? Are they soft in their 
speech and gentle in their manners? 
The first message we should give 
our visitors is “You are important 
to us.” 

When visitors arrive at the 
church entrance, I meet them 
warmly and try to provide as much 
information as possible about the 
Sabbath School service and our 
visitors’ class. We also have deacon-
esses nearby to guide the children 
to their respective Sabbath School 
classes. I use the guest registry but 
with great sensitivity because some 
may have concerns about it, fearing 
some kind of commitment. I also let 
them know that we have prepared a 

lunch and that they are welcome to 
join the fellowship meal at the end 
of the service.

As we welcome the visitors, 
we give them special welcome 
cards. The cards have a place for 
their names, addresses, and phone 
numbers. At an appropriate time, 
either as we close the service or 
when I greet them as they leave 
the door, I invite them to fill out that 
card if they desire a special pastoral 
visit or prayer. I make sure that this 
is absolutely voluntary. Cards are 
later sorted out, and, on Monday 
morning, we mail a Thank-you note 
for each one who has filled out the 

card. During the week, I phone 
those who requested a visit and 
confirm the appointment. During 
the first visit, I share information 
about our church and the services it 
provides and offer to be of pastoral 
help, if needed. 

During the visit
The first visit is not to press 

for a Bible study or enter hurriedly 
into a spiritual conversation. The 
Holy Spirit will lead and provide 
that opportunity at the appropriate 
time. Pastor Robert Pierson, a great 
evangelist and a former president of 
the General Conference, used to say 
that God gave us two ears and one 
mouth so we should listen twice 
before we speak. The more we 
listen to people, the more we learn 
about them. We do not learn when 
we talk; we learn when we listen 

attentively. Physiologically, we find 
it hard to listen for we have been 
designed to hear five times faster 
than we talk. So, let us say that 
you are talking at a speed of 120 
words per minute, I have the ability 
to perceive five times that speed—
some 600 words per minute. That 
may be one of the reasons why it is 
hard to concentrate when listening 
to someone. 

We must concentrate on words 
that convey feelings or emotions—
for example, anger, happiness, or 
disappointment. We must lead peo-
ple to the Holy Spirit’s intervention, 
for He is the Healer of our wounds 

and disappointments. Usually, dur-
ing the flow of a conversation, I ask 
how they came to know about our 
church. At that time, I share with 
them how I knew about the church 
and came to visit for the first time. 
I also try to assess any particular 
need that we as a church may be 
able to fill or perhaps pray about.

Follow the method of 
Jesus

As pastors, we should recognize 
the particular importance of follow-
ing Jesus’ method in our ministry. 
The multitudes encompassed Him 
and came close because they 
sensed and felt that this Man was 
more than a Teacher: He took a per-
sonal interest in people. For the first 
time, many of them encountered a 
Rabbi who spoke like no one they 
had ever heard, healed the sick, and 

Freddy       S osa 

The parking lot provides the first 

experience to visitors of what your 

church is like.
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met the needs of those who came 
to Him. As Ellen White says, 

Christ’s method alone will 
give true success in reaching 
the people. The Saviour mingled 
with men as one who desired 
their good. He showed His 
sympathy for them, ministered 
to their needs, and won their 
confidence. . . .

There is need of coming 
close to the people by personal 
effort. If less time were given 
to sermonizing, and more time 
were spent in personal ministry, 
greater results would be seen. 
The poor are to be relieved, the 
sick cared for, the sorrowing 
and the bereaved comforted, the 
ignorant instructed, the inexpe-
rienced counseled. We are to 
weep with those that weep, and 

rejoice with those that rejoice. 
Accompanied by the power of 
persuasion, the power of prayer, 
the power of the love of God, 
this work will not, cannot, be 
without fruit.3 

Conclusion
Ministry at the church door may 

be one of the best ways to meet visi-
tors and make them feel welcome 
and loved. Perhaps this may be the 
only way some will find love and 
respect in a way they have never 
before felt. A lawyer came to one 
of our churches for the first time 
on a Sabbath morning. At the door, 
an elderly lady greeted him with a 
cheerful smile. After the service, 
the pastor shook hands with the 
visitor and during the conversation 
asked him what impressed him 
the most (perhaps thinking that his 

remarkable sermon may have made 
the difference). The lawyer surprised 
him by answering, “What impressed 
me the most were the words of the 
lady who received me at the door 
of the church. I have not been able 
to forget her words: ‘Sir, I sincerely 
wish that you may find happiness in 
Jesus today in the same way I found 
it many years ago.’ ” That’s ministry 
at the door.

Mother Teresa of Calcutta used 
to say that the opposite of love is 
not hate but indifference. What do 
people see in our church? Do we 
have a ministry at the door? 

1	 For more information, access our Web site at www.upasd 

.org. See also the author’s book The Evangelism of the 

Open Door.

2	 Taylor G. Bunch, Secrets of Godly Living (Washington, DC: 

Review and Herald Pub. Assn., 1953).

3	 Ellen G. White, The Ministry of Healing (Mountain View, CA: 

Pacific Press Pub. Assn., 1942), 143, 144.
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Changing your 
management style:  
Lessons from the life of Jethro

A
rmed with a degree in 
theology and serving as 
a volunteer pastor at my 
home church in Inobulan 

in Northern Mindanao in the Philip-
pines, I needed a paying job. I found 
one at the local state university as 
a part-time lecturer. It was a perfect 
setting: living in my hometown, min-
istering to my local church, and a 
teaching job for my living expenses. 
Shortly thereafter, however, the 
university indicated that I must have 
a graduate degree to continue my 
teaching job. With no other option, 
I commenced a master’s degree 
in management—somewhat of a 
detour from my theological pursuits. 
But soon I discovered that theology 
can influence other areas of study. I 
began to use Jethro’s paradigm on 
change management in my man-
agement studies (Exod. 18). Soon 
I realized that long before Weber’s 
bureaucratic and Taylor’s systematic 
management approaches,1 Jethro 
placed before Moses an organi-
zational management plan whose 
efficiency led Israel during the 40 
years of wandering in the desert. 

Jethro’s principle of management 
is a simple illustration of change man-
agement. Jethro told his son-in-law, 

Moses, that what he was doing was 
not good either for his health or for 
managing such a vast company 
of people through the desert. So 
he told Moses to be the people’s 
representative before God, teach the 
people the way to live, and select 
capable men as leaders over groups 
of thousands, hundreds, fifties, and 
tens (see vv. 17–26). Jethro’s change- 
management approach starts by 
identifying the source, then complet-
ing the form of organizational change. 
Jethro’s approach involves eight 
fundamental changes.

Changing the source of 
change

The changes called for by the 
Jethro principle begin with a strong 
chief executive officer (CEO). Strong 
leadership from the CEO and his 
or her associates makes effective 
changes. God used Moses’ 40 years 
of self-exile as a source of change 
for Israel; but during the Exodus, 
Jethro stepped in. Moses needed 
Jethro to tell him that what he was 
doing was not advisable (v. 17). 
In most cases, external forces are 
the best agents of change; it took 
a Midianite to change the entire 
Israelite organization. 

Outsider change agents must 
be worthy of respect, authority, and 
wisdom. Respect develops from an 
intimate relationship over time; in 
the case of Jethro and Moses, a 
father- and son-in-law relationship 
of more than 40 years built such 
respect.2 Jethro’s authority and 
wisdom grew from his experience 
in managing his own people as 
a father and priest (Exod. 2:16).3 
Wisdom must be expressed in a 
clear, simple, and easy-to-apply-
and-follow process. Because Jethro 
had the qualities of respect, author-
ity, and wisdom, Moses listened 
to Jethro and followed his advice 
(Exod. 18:24). 

Changing the attitude 
With the source of change iden-

tified, a change of attitude follows. 
Changes start with the leadership. 
A change of attitude will not hap-
pen when the leader is of the view 
that all is well—like Moses, seated 
comfortably, counseling people 
from morning until evening (v. 13) 
not realizing that the current system 
was not good until Jethro told him 
(v. 17). Leaders must realize that 
what seems good for now will not 
always be good. Location will also 

Hermenio B.  Cabusog Jr.

Hermenio B. Cabusog Jr., PhD,  is a lecturer on 
management at Bukidnon State University, Philippines, 
and serves as a pastor in Inobulan, Philippines.
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be a factor regarding the effective-
ness of a method. What was good 
in the valleys of Egypt was not 
necessarily applicable in the desert 
of Sinai. 

Embracing new ways and 
changes of attitude are not easy 
unless a clear line is drawn between 
the old and the new, where lead-
ers can clearly see that a change 
will bring about a new and better 
mind-set. Jethro told Moses that 
the old ways of highly centralized 
governance would stress and wear 
him out (v. 18), and hence he should 
consider ways of participative 
organization. 

Changing the behavior
The right attitude precedes the 

right behavior. When Moses realized 
that something was wrong with his 
organizational setup, Jethro told 
Moses to listen to him (v. 19). 

Sound reasons for every change 
must be communicated well in 
the organization.4 Leaders must 
act to see, feel, and hear the need 
for change in their organizations. 
Moses did hear and was able to con-
firm that there really was something 
wrong in his organization.

Changing the position
At the burning bush (Exod. 3), 

God asked Moses to go to Pharaoh 
as His representative to demand 
freedom for the Hebrews from 
Egyptian bondage. Now in the 
wi lderness, Moses became a 
mediator between God and the 
Hebrew people. So Jethro told 
Moses to change his position and 
be the people’s representative to 
God (Exod. 18:19). Moses’ position 
was now clarified and established, 
allowing him to do new things with 
his position. Leadership positions 
must vary according to the environ-
ment. Prior to Jethro’s visit, Moses 
saw himself as the center point of 
the organization, so that everyone 
had to come to him. After Jethro’s 
intervention, God was seen as the 
center point while Moses and the 
other leaders became rings around 
that point—the Saturn model of 

organization, with each ring of 
people managing things among 
themselves. In this way, leaders 
bear less stress. Below are the two 
leadership models (see vv. 24–26).

Changing the culture 
Imposing cu l tura l  change 

is a challenge for every leader. 
However, Jethro provided a simple 
way of bringing about change. 
He told Moses to teach and show 
the people the way to live—their 
culture (v. 20). A teaching strategy 
must be simple, and the subject 
matter must be basic and well 
defined. Having too many things to 
teach complicates the  process and 
diminishes learning. A minimum of 
subject matters, taught by example, 
results in organizational learning, 
which leads to cultural changes. 

According to Jethro, decrees and 
laws were the two subject matters 
to start with (v. 20). When leaders 
live by what they teach, followers 
can easily follow what they see, and 

cultural change through learning 
occurs. 

Changing the people
Resisters of cultural change 

must be excluded, as their resis-
tance to change might destroy the 
new agenda that organizational 
change demands. Remove such 
resisters even if they are well known 
and had satisfactorily performed in 
the past5—people such as Korah, 
Kohath, Dathan, and Abiram (Num. 
16:1–4). New people are easily 
taught and can easily adopt a new 
culture. 

Wheel Model (Prior to Jethro’s way)

Saturn Model (Jethro’s way)
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The employees need two char-
acteristics: (1) fear of God, and (2) 
trustworthiness and hate of dishon-
est gain. Jethro’s new leadership 
process started at God and moved 
to Moses and then to leadership at 
various group levels as illustrated in 
the new Saturn model. 

Changing the roles
The population of 600,000 men 

fit to fight, excluding women and 
children, required extraordinary 
leadership.6 Leading this vast num-
ber without any help or sharing of 
responsibility would wear out Moses. 
Jethro’s idea of assigning judges—
leaders of thousands, hundreds, 
fifties, and tens is a call for a role 
change. Each group, from thousands 
to tens, was empowered to handle 
cases they could manage while 
leaving the very difficult ones to the 
inner layers of leadership, with God 
at the center. Sharing the responsibil-
ity and accountability among the 
people in the organization lightens 
the burdens of the leaders, giving 
them more opportunities for creativ-
ity. Leaders with less stress become 
more efficient in performance.

Changing the structure
Some of today’s systematic 

approaches to management were 
practiced long ago by Jethro and 
Moses. Moses’ sole-centric orga-
nizational form, whose movement 
from the outside to the inside then 
back to the outside, was replaced by 

a Saturn structure with God at the 
center, surrounded with layers of 
leadership, whose movement was 
from the inside to the outside then 
back to the inside. 

The pastor as the 
modern Moses

Pastors experience frequent 
moves in their calling; transferring 
from one place to another. This 
dynamic pastoral work requires 
Jethro’s wisdom. Pastors must adapt 
to changes either from better to 
worse or worse to better situations. 
Change management is the key. 
As Peter Drucker remarked, “Every 
organization has to prepare for the 
abandonment of everything it does.”7 

Change management is a neces-
sity. Our church calls for revival, and 
we must respond to it. We must be 

like the believers of the early church, 
learning new things with humble 
and teachable spirits. When changes 
are hard and seem impossible to 
implement, we need to understand 
that “Christ came to change this 
order of things.”8 Jesus Himself 
gave an example: He changed His 

methods of ministry as it drew to its 
end.9 Thus, we, too, must be pre-
pared to change our organization 
and methods of labor in order to 
effectively complete the task given 
to us. Jethro’s method has much to 
teach us as we lead the community 
of faith toward its eschatological 
goal.  

1	 Khoo Kheng-hor, Sun Tzu and Management (Malaysia: 
Pelanduk Publications, 1992), 177, 178.

2	 Josephus, Antiquities of the Jews, trans. W. Whiston 
(London: T. Nelson and Sons, 1878), 136. (5.2.3.)

3	 S. H. Horn, Seventh-day Adventist Dictionary, rev. ed. 
(Washington, DC: Review and Herald Pub. Assn., 1979), s.v. 
“Jethro.”

4	 Jack Welch and Suzy Welch, Winning (New York: Harper 
Business, 2005), 145.

5	 Welch and Welch, Winning, 141, 142.
6	 Josephus, Antiquities of the Jews, 75.
7	 Peter Drucker, Classic Drucker (Boston: Harvard Business 

School Publishing, 2006), 142.
8	 Ellen G. White, Christ’s Object Lesson (Washington, DC: 

Review and Herald Pub. Assn., 1941), 366.
9	 Ellen G. White, The Desire of Ages (Mountain View, CA: 

Pacific Press Pub. Assn., 1940), 485.

Tell us what you think about this article. Email MinistryMagazine@gc.adventist.org or write to 12501 Old Columbia Pike, Silver Spring, MD 20904.

Because Jethro had the qualities 

of respect, authority, and wisdom, 

Moses listened to Jethro and 

followed his advice.

Hermenio B.  Cabusog Jr.
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Evangelism 
symposium 
urges simpler 
gospel 
presentation 

Silver Spring, Maryland, United 
States—Top administrators, 

evangelists, and ministerial secretar-
ies of the Seventh-day Adventist 
Church are reprioritizing the role of 
God’s Spirit and simple Bible truths 
in public evangelism. 

Rather than complicating the 
gospel or endlessly repackaging it, 
leaders are advocating a simpler 
approach. They say preaching basic 
Bible truths is the most compelling 
way to present the Adventist hope. 

“This approach requires admit-
ting one’s own vulnerability,” said 
Shawn Boonstra, associate direc-
tor for the Ministerial Association 
of the church’s North American 
Division. “The world is tired of reli-
gious know-it-alls,” he said, citing 

a New Testament story in which 
the apostle Paul identifies with his 
audience to make a point. 

The symposium is a broaden-
ing of the church’s Council on 
Evangelism and Witness to include 
more regional evangelists and min-
isterial secretaries in the discussion. 
Approximately 40 leaders from each 
of the church’s 13 divisions met at 
Adventist world headquarters on 
November 28–30, 2011, to share 
resources, exchange ideas, address 
challenges to evangelism, and pray 
together. 

“Jesus’ mission is to seek 
and save everyone who is lost, 
so the number one priority of the 
church should be to win people to 
Jesus,” said Jerry Page, secretary 
of the world church’s Ministerial 
Association. 

“In an increasingly secular world, 
evangelists can no longer assume 
their audience is either familiar with 
Christian principles or biblically 
literate. I would say my preaching 
has become more Christ centered, 
more biblically basic, and certainly 
ministering more to the felt needs 
of people,” said veteran evangelist 
Mark Finley.

Church leaders said a clear, 
authentic message of truth can even 
connect with the world’s growing 
postmodern population—a group 
of 1.8 billion people worldwide, 
according to Miroslav Pujic, com-
munication director for the church’s 
Trans-European Division. 

“We are realizing that Jesus’ 
message is exactly what this gen-
eration is looking for—the real truth, 
transparency, and an alternative to 
the systems and churches they don’t 
trust,” said Robert Costa, an associ-
ate secretary for the world church’s 
Ministerial Association. [Elizabeth 
Lechleitner/ANN] 

Church 
missiologist shares 
the Adventist 
perspective to 
Christian mission 

Si lver Spring,  Maryland, 
United States—“Christ is the 

mobilizing force for witness and 
the Bible offers a comprehensive 
diagnosis and cure to the world’s 
problems,” a top Seventh-day 
Adventist missiologist, Ganoune 
Diop,1 says in a recently published 
book on Christian mission.

Dr. Diop brings the Seventh-day 
Adventist Church’s perspective to 
the book Witnessing to Christ in a 
Pluralistic Age: Christian Mission 
Among Other Faiths.2 This book, 
a product of last year’s Edinburgh 
World Missionary Conference, also 
includes perspectives on missions 
from Protestant, Roman Catholic, 
Orthodox, and Pentecostal church 
representatives. 

In his essay, “Mission to World 
Religions and Contemporary World 
Views: An Adventist Perspective,” 
Diop calls Christ the “ultimate crite-
rion” for assessing a religion’s need 
for mission. 

“The idea that Christ motivates 
Christian witness lies at the core 
of Scripture,” Diop says. The Bible 
is abundantly clear that fellowship 
with God is restored only through 
acceptance of God’s love and Jesus’ 
incarnation, life and teachings, sacri-
fice, victory over death, and priestly 
ministry. “Nowhere but in the Bible 
do we find this whole chain of truth. 
What we find is Jesus—who He 
actually is, His divinity. The Bible 
provides a comprehensive diag-
nosis of human problems and a 
comprehensive solution. Ultimately 

D A T E L I N E

Ernestine Finley reminds church 
evangelists and ministerial sec-
retaries that baptism is just the 
beginning. Her spiritual-friendship 
plan matches new believers with 
existing church members who 
share similar interests and back-
grounds. [Photo: Ansel Oliver] 
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that solution is Jesus, 
who came to cancel 
all the negatives. He 
defeated evi l  and 
death, and he is com-
ing again to restore 
peace, justice and 
righteousness. And 
that we don’t find 
anywhere else.” 

The distinctive-
ness of the Adventist 
faith stands out as 
some Christians may 
be tempted to dilute what sets Christ 
apart to better fit a culture of toler-
ance. But today’s notion of tolerance 

is a misnomer, Diop 
continues. “There’s 
a naive assumption 
that tolerance means 
endorsement. No. 
People have the right 
to life, the right to 
freedom, the right to 
expression, the right 
to their own choices, 
but that does not 
make those choices 
compelling to every-
one. Respecting their 

rights? We must, unquestionably. 
We owe every human being respect, 
dignity, courtesy and decency, but 

that does not mean accepting, 
endorsing or embracing their val-
ues,” he says. 

Diop says that while mission 
begins with common ground, it 
must go beyond that. Muslims and 
Christians can find commonalities 
between the Koran and the Bible, 
but ultimately the words they use 
are caught in what Diop calls “webs 
of meaning,” or context. “The Jesus 
of the [Koran] is different from the 
Jesus in the Bible. He didn’t die on 
the cross; he’s not God. Muslims 
and Christians say they are both 
‘people of the Book,’ but strictly 
speaking Christians are not people 
of the Book. They are people of a 
person, Jesus Christ.” 

Witnessing to Christ in a Pluralistic 
Age is expected to serve as a text-
book for students of missiology 
worldwide. [Elizabeth Lechleitner/
ANN]  

1	 Ganoune Diop now serves as an associate director for 
the Seventh-day Adventist Church’s Public Affairs and 
Religious Liberty Department as well as its liaison to the 
United Nations.

2	 Lalsangkima Pachuau and Knud Jorgensen, eds., 
Witnessing to Christ in a Pluralistic Age: Christian Mission 
Among Other Faiths (Edinburgh: Regnum Books, 2010).

From left: Cheryl Doss, director of the Seventh-day Adventist Church’s Institute 
of World Mission, Adventist missiologist Ganoune Diop, and New Testament 
scholar John McVay at the Edinburgh World Missionary Conference last year. 
[Photo: Gorden Doss] 
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R E S O U R C E S

101 Questions 
About Ellen 
White and Her 
Writings  

by William Fagal, 
Nampa, ID: Pacific 
Press Publishing 
Association, 2010.

I find William Fagal’s book 101 
Questions to be very use-

ful for the busy minister and 
church member—an authorita-
tive response to 101 questions 
people have sent to the Ellen G. 
White Estate. For many years, 
William Fagal, an associate 
director of the White Estate, has 
provided well researched and 

thoughtful responses to questions 
submitted to the White Estate. Now 
many of the most interesting and 
important questions are available 
in this handy book. The questions 
answered range from Ellen White’s 
work (whether everything Ellen White 
wrote was inspired, Ellen White and 
epilepsy as a source for her visions, 
plagiarism, failed prophecies, and 

editorial assistants writing her books 
for her), Adventist theology and doc-
trines, lifestyle, and the last days. 

The Ellen White portrayed in this 
book is one of balance and rea-
son. For example, regarding the 
questions on Christmas there is one 
about bringing an evergreen tree 
into church and the concern about 
that based on the counsel given to 

us in Jeremiah 10:1–5. Fagal 
points out that the text—sup-
plied by the questioner—does 
not mention evergreens and 
that the context for this passage 
has to do with carved idols. He 
also points out that Mrs. White 
approved of Christmas trees in 
church as a vehicle for giving 
gifts of money for the Lord’s 
work. This book will help build 
confidence in Ellen White as 
well as increase faith in the 
church and its practices as it has 
developed under God’s leading 
through the years.

While all of this material is 
available now on the Ellen G. 
White Estate’s Web sites, www 
.whiteestate.org and http://drc 
.whiteestate.org, you will find it 
convenient to be able to pull a 
book off of your shelf to find the 

answer to a member’s question. The 
answers are relatively short—one to 
three pages. There is a table of con-
tents to help find the question for 
which you need a quick answer.  

—Reviewed by Jim Ford, MLS, associate director, 

Center for Adventist Research, James White 

Library, Andrews University, Berrien Springs, 

Michigan, United States.

This book will help build confidence in 

Ellen White as well as increase faith in the 

church and its practices as it has developed 

under God’s leading through the years.
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